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1.IlnannpyemMsble pe3yabTaThl 00y4eHHs M0 JUCHUIINHE, COOTHECEHHbIE ¢
ycraHoBJeHHbIMUA B OIIOII BO unaukaTopaMuaocTHKeHUsSI KOMITeTEHIM i

1.1.1lepeyenb KoMneTeHU i, GOpMUPYeMbIX YUeOHOM THCUMTLINHOK

Koa u HauMeHOBaHMEKOMIIETeHIINHT

Kon u HauMeHOBaHME HHIMKATOPA T0CTHKEHUS
komnerenun(M 1K)

YHI/IBepcaJ'ILHaH KOMIICTCHIIUA

VK- 10 - CriocoOeH mpruHUMATh
000CHOBAaHHbBIC SKOHOMHYECKUE PEIICHHS B
Pa3IUYHBIX 00JACTAX KU3HEACITEILHOCTH

Na-1.YK-10

[IpuarMaeT 0600CHOBaHHBIE SKOHOMHYECKUE PEIICHNS,
BBIOMpAaET BapHaHTHI OLICHKU TOCIIEACTBUIM
peann3anny OpraHu3alnOHHO-YIIPABICHIECKUX
peIIeHui B pa3IMYHBIX 00JIACTSIX KU3HENCATEITbHOCTH
C Y4ETOM HMEIOLINXCS PECYPCOB

Oo6menpodeccuoHaJIbHAsT KOMIIETEHITUSI

OIIK-3

CriocobeH  pa3pabaTbiBaTh 0OOCHOBaHHBIC
OpraHU3allMOHHO-YIIPABICHUECKUE PEIICHUS
C YYETOM HUX COLUMAJIbHOW 3HAYUMOCTH,
COZICUCTBOBATh MX pPEAU3alMA B YCIOBHSIX
CJIO’)KHOW M TMHAMUYHOM CpeJlbl U OLIEHUBATh
X TTOCIIEICTBUS

Na-1.011K-3

Braneer criocoOHOCTBIO pa3pabaThiBaTh
000CHOBaHHBIE OPraHN3ALMOHHO-YIIPaBICHIECKUE
peIIeHHs ¢ Y4eTOM MX COLMaIbHOM 3HAYHMOCTH,
3HAET COBPEMECHHBIC TEXHOJIOTHH OILICHUBAHHUS
MOCJIEJICTBUS YIPABICHYECKUX PELICHUI




1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI N0 YUeOHOH ANCHUIINHE

HNuaukaropsl
JOCTH KEHHU S
KOMIIeTeHITH I

IInanupyemble pe3yJibTaThl 00y4eHUs!

YHuBepcajibHasi KOMIeTeHIHSA
VK- 10 - CriocobeH npuHUMAaTh 000CHOBAaHHBIE SKOHOMUYECKHE PEIICHHS B Pa3IMYHBIX 00JIACTIX

KHU3HEECSITEITEHOCTH
Wa-1.YK-10 3nartp (3) TTOJTHBIN 00BEM TpeOOBaHHIA:

HpI/IHI/IMaeT 610bl DKOHOMUYECKUX peIHeHI/II/I B pa3jiInyHbIX obnactax
000CHOBaHHBIE JKU3HEICATCIbHOCTH

YKOHOMUYECKHUE —  mporecc 000CHOBaHMS YKOHOMHUYCCKUX PEIICHUI

peleHus, BHIOUpaeT
BapHaHTHI OLIEHKU
MOCJEICTBUN
peanuzanuu
OpraHHu3alMoOHHO-
yIpaBICHYECKUX
peUIeHUI B Pa3IMYHbIX
o0acTsIx
KHU3HEACSITEIHHOCTH C
YYETOM MMEIOIINXCS

pecypcos

9mansl OLEHKH MOCIIEACTBUI peal3alul OpraHU3allIOHHO-
YIPaBICHIECKUX PEIICHNUHN,B Pa3INIHbIX 00IACTIX JKU3HEAESITEILHOCTH C
YYETOM HMEIOLINXCS PECYPCOB

Ymetsb (Y): OCHOBHBIE YMEHUS MIPU PELLCHUU 3a1a4:

HCTIOB30BaTh BUIBI SKOHOMHYECKIX PEIICHUH B Pa3TUIHBIX 00JIACTIX
JKU3HEESTENIbHOCTH

HCCIIOIb30BaTh TEXHOJIOTHIO TpoLiecca 000CHOBaHHSI DKOHOMHYECKUX
peleHui

apryMEeHTHPOBATh 3Tallbl OLICHKH IIOCJIEICTBUN peanu3aluu
OpraHU3aI[MOHHO-YIIPABICHYCCKUX PEIICHUH, B Pa3IUUHBIX 00JaCTAX
JKU3HEACSITEIbHOCTH C YYETOM MMEIOUIUXCS] PECYPCOB

Baaners (B): oCHOBHBIC HABBIKH B PEIICHUH 3aa4:

METOJ0JIOTHEN COBPEMEHHBIX YKOHOMHYECKHX PEIIEHUN B Pa3INYHBIX
00J1acTAX )KU3HESSATENEHOCTH

METO/IaMH 00OCHOBAHMS SKOHOMHUYECKHX PEIICHUH

TEXHOJIOTHEH BBIOOp BapHaHTa U OLIEHKU MOCNIEACTBUI pealn3aliuu
OpPraHU3allMOHHO-YIIPABJICHYECKUX PEILICHUH,

CIOCOOHOCTBIO OIICHMBATh MOCIEACTBUI peaTu3aii OpraHu3aoHHO-
YIPaBJIEHYECKUX PEIICHUH, B Pa3IUIHBIX O0JIACTSIX JKU3HEACATEIbHOCTH C
Y4E€TOM MMEIOIIUXCSI PECYPCOB




HNuankatopsl IT1annpyemble pe3yJabTaThl 00y4eHHSs
AOCTHKEHHSI
KOMIIeTeH M i
OobmenpodgeccuoHaIbLHAasT KOMIIETEHIIUSI
OIIK-3 Cniocoben pa3zpabarbiBaTh 000CHOBAaHHBIE OpraHU3aMOHHO-YIIPaBICHUECKUE PELICHUS C
Y4ETOM HMX COLUATIbHON 3HAYMMOCTH, COJICHCTBOBATh MX PEAIU3ALIUH B YCIIOBUSIX CIOKHOU H
JMHAMUAYHON CpEeIIbl M OIEHUBATh UX MOCIEICTBUS

Wa-1.0I1K-3 3natsb (3): moaHBIH 00beM TPeOOBAHHUIN:

Brnaneet cnocoGHOCTBIO —  BuAbI ¥ GOPMBI YIPABICHUYECKUX PELICHUH

paspabaTbIBaTh —  METOIpl W MOJIEIN NPUHATHSI YIIPABICHYECKUX PELICHUH
000CHOBaHHBIC —  TEXHOJIOTHIO Mporiecca MPUHATHS 3PPEKTUBHBIX YIPABICHUSCKHUX
OpTaHU3alMOHHO- pelteHuit

YHIPaBICHICCKUE —  TOPSIIOK pa3paboTKH 000CHOBAHUS OPraHU3alUOHHO-
PCIICHHA C y1E€TOM HX YIpaBIeHUECKHUX PEIICHUH ¢ yUeTOM UX COIMAIbHONW 3HAUNMOCTH
CONMATbHOM 3HATMMOCTH, —  TEXHOJIOTUH OLIEHUBAHMS TTOCICICTBHUS yIIPABICHUYECKUX
3HAeT COBPEMEHHBIC pelenuit

TCXHOJIOTHH ONCHUBAHUA | 'y perk (YV): OCHOBHBIE YMEHUS IIPU PEILCHUH 3a/1a4:

TIOCICACTBHA —  pamKHUPOBATh BUIBI U (GOPMBI yIIPABIEHYECKHX PEIICHHIT
YHPABIICHICCKIX —  KJIaCCU(HUIUPOBATH METOIBI U MOJIEIH MPUHSITHS

peleHui

YHpaBIeHUYECKUX PEIICHUN

—  HCIIONIb30BaTh TEXHOJIOTHIO MpoItiecca MpUHATH 3 (peKTHBHBIX
YHpaBIeHUYECKUX PEIICHUN

—  NPUMEHSTH MOPAIOK Pa3pabOTKy 000CHOBAHHUS OPTaHU3aIMOHHO-
YIIPABJICHUECKUX PEIICHUH C YUETOM HX COIMAIBHON 3HAYUMOCTH

—  HCIIOJIB30BAaTh TEXHOJIOTHUH OICHHBAHMS IMOCIEICTBUS
YHpaBIeHUYECKHUX PEHICHUN

Baagers (B): ocHOBHBIE HABBIKY B PEIICHUH 3a/1a4:

—  CIIOCOOHOCTBIO PaHKUPOBATH BUIBI U (POPMBI YIIPABICHYECKUX
pelieHnit

— METOJaMH W MOJIEJISIMH MPHUHATHUS YIPABIEHYECKUX PEIICHUN

—  CIIOCOOHOCTBIO UCTIONB30BATh TEXHOIIOTHIO TIPOIecca MPUHATHS
3¢ (EKTUBHBIX YITPABIEHYECKUX PEIICHUN

—  CIIOCOOHOCKIO TIPUMEHSTH MOPSIIOK pa3pad0TKA 000CHOBAHHUS
OpTraHU3aIlMOHHO-YITPABICHYECKUX PEUICHHH C YIETOM HX
COITMATLHOM 3HAUMMOCTH

—  CIIOCOOHOCTBIO MCIOJIL30BAaTh TEXHOIOTHN OIEHUBAHUS
MOCIIEAICTBUS YIIPABICHYECKUX PEIICHUH

2. llesn ¥ 32124 OCBOEHHS YUE€OHOH TMCIHUNJIHHBI,MECTO TUCHUIJIHHBI B CTPYKTYpe
OIIOoIT BO

Juctumimza «MeToabl MPUHATHS YIPaBICHYECKUX PELIEHUI» BXOAUT B 00s3aTENIbHYIO YacTb
b1.0.14.

Hemp aucuummuabel «MeToAbl NPUHSTUS YIIPABIEHYECKUX peEIIeHui» - (popmupoBaHHe
YHUBEPCAIBHBIX U OOLIENPOPECCHOHAIBHBIX KOMIIETEHLIMH, a TaK >KEeTEOPETHYECKUX 3HAHMUA O
MaTeMaTH4eCKHUX, CTATUCTUYECKUX M KOJIMYECTBEHHBIX METO/IaX pa3pabOTKH, IPUHATHS U pealu3aliuu
YIIPABJICHYECKUX PEIICHUI M MPAaKTUYECKUX HABBIKOB HAXOAUTH OpPraHW3allMOHHO-YIPAaBJIEHUECKUE
peIIeHNs] U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb.

B 3ajaum  BXOOUT OBJIAJEHHE CTYAEHTAMH-COBPEMEHHBIMHM METOJAMU  IPUHATHS
YIPABJICHYECKUX DEIICHUH, HCIOIBb3YEMBIX B IPAKTUYECKOW JEATENBHOCTH OTCYECTBEHHBIX U
3apyOeKHBIX OpraHM3alMii; TEXHOJOTHH TPOLECCOB MPUHATUS S(PPEKTUBHBIX YIIPABICHUECKHX
PELLCHUI; MPAaKTUYECKUMU HABbIKAMH M YMEHHMAMH CaMOCTOSITENIBHO pa3palarhiBaTh U IPUHUMATh



YIIPABJICHYECKUE PELLCHNS U aJalTUPOBaTh METOABI IIPUHATHUS YIPABICHUYECKUX PELLIEHUM, UCXOI U3
0COOCHHOCTEN KOHKPETHOTO OOBEKTA YIPABIICHHSI.

3.00beM y4yeOHOIi JMCUMIUIMHBI B 3a4YeTHBIX €IMHHIAX € YKa3aHHeM KoOJIHYecTBa
aKajeMMYeCKMX 4YacOB, BbIeJeHHbIX HA KOHTAKTHYK padory ofy4yawummxcs ¢
npenojaaBarejeM (M0 BHAaM Y4YeOHBbIX 3aHATHI) M Ha CAMOCTOSTEJIbLHYI0 PpPadoTy

o0yJaromuxcs

3.1.0unas ¢popma oOyveHuUst

Bup yuebHoii paboTh 4cemectp
OO0m1ast TpyT0EMKOCTb AUCIMIUIMHBL, 324€THBIX €IMHHIL 5
4acoB 180
AynuropHas (KOHTaKTHas1) paboTa, 4acoB 68
B T.4. 3aHSTUSA JIEKIIMOHHOTO TUIIA 34
3aHsITHA CEMUHAPCKOTO THMA 34
CaMocTosTeNbHAs paboTa 00yJarONIMXCsl, YaCOB 85
KOHTPOJIb 27
Buj npomexxyTouHOH aTTecTanuu SK3aMEH

3.2.0unasi-3a04yHasipopMaodyueHust

Bup yuebHoii paboTh 4cemectp
OO0miast TPyI0EMKOCTh AUCIMILIMHBL, 324€THBIX €IMHHIL 5
4acoB 180
AynuropHas (KOHTaKkTHas) paboTa, 4acoB 40
B T.4. 3aHATHsI JEKIIMOHHOTO THTIA 20
3aHATHS CEMHUHAPCKOTO THTA 20
CaMocTosiTeNbHAs pPaboTa 00yUaIONIMXCsl, YACOB 113
KOHTPOJIIb 27
By npoMexxyTOYHOM aTTecTaluu 9K3aMeH

3.3.3aounasipopmaodyuenus

Buy yuebHoit paboThI 4 cemectp
OO0mast TPyI0€MKOCTh AUCIMILIMHBL, 324€THBIX €IMHHIL 5
4acoB 180
AynuropHas (KOHTaKkTHasi) paboTa, 4acoB 8
B T.Y. 3aHSTH JICKIMOHHOTO THIIA 4
3aHATHS CEMHUHAPCKOTO THTIA 4
CaMocTosTeNbHAs paboTa 00yUarONMXCs, YaCOB 163
KOHTPOJIb 9
Bug npoMexxyTouHOH aTTecTaliu 9K3aMeH




4. Conep:kanue TUCHHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYECKUX YACOB U BUAOB y4eOHbIX3aHATHI

4.1 IlepeyeHnb pa3aesioB IMCHUIIMHBI C YKA3aHUEM TPYA0EMKOCTH ayIUTOPHOM
(KOHTAKTHOI) M CaMOCTOSITeIbHON PadoThl, BUI0B KOHTPOJIEil U NepevyHsi KOMIIeTeHIUH

OunasipopmaoOyueHunst

HaumenoBaunue
pa3zieyioB U TEM

TpynoeMKOCTh, 4aCOB

BCETO

B TOMYHCJIC

ayIUTOPHOU
(KOHTAKTHOW)
paboThI

CaMoCTOSTENHLHOU
paboThI

Hanmenosan
ne
OILICHOYHOT'O
cpencTBa

Kon
HNJIK

Pazpnenl. CymHocTb U BHIBI
ynpaBJeH4YeCKHX peleHmi.

48

8

40

1.1.Ponp npUHSTHS pELIeHA B
ynpaBlieHAN

24

4

20

1.2. Tunomnorus
YIpaBIEHIECKUX PEIICHUH.
IIpouecc npunsTHS 1
peann3anuy ynpaBleHYECKUX
penieHui.

24

20

Komnoksuym
pedepar

WJI-1.YK-10
WJI-1.0TIK-3

Paszpnen 2. MeToabl NPpUHATHS
ylpaBJeHYeCKHX pelieHuii

105

60

45

2.1.Maremarnueckue METOIbI U
MOJICTUIIPUHSTHSI
YIPaBJICHYECKUX PEIICHUH.

17

10

2.2.DKCcniepTHBIE OTICHKH B
BBIpabOTKE XO3HCTBEHHBIX
peuieHui.

15

2.3.MeTonbImpuHSITH
YIpaBJICHYECKUX PEUICHUH B
YCIIOBHUSIX ONPEACICHHOCTH U
HEOIPEICICHHOCTH

15

2.4.MeTob!I TTOBBIILIEHUS
HaJAEKHOCTU TIPU NPUHATHH U
peaiu3alu X03MCTBEHHBIX
peuieHui.

14

2.5.MeTo/1pl ONTUMU3AIIUA
YIPaBICHUYECKUX PEILICHUN

16

10

2.6.9¢ddexTuBHOCTD
ynpaBieHYECKUXPELICHUH.

14

2.7.Peanuzanyst 1 KOHTPOJIb
WCTIOJTHEHUSI YIIPaBICHUECKUX
penieHui.

14

Komnoksuym,
pedepar,
KonTponbHas
pabota

Uroro 3a cemectp

153

68

85

WJI-1.YK-10
WJI-1.0TIK-3

KOHTPOJIb

27

HWrtoromno qucruiuinge

180




OuHo-3a0uHasipopmaodyueHust

TpynoeMKoCTb, HaCOB Kon

Haumenosan
B TOMUHCJIE naK
HaumenoBanue ne

ayIUTOPHOMU
pasnenos u TeM BCETO CaMoCTOATENBHO | OLIEHOYHOTO

(KOHTaKTHOH) .
it paboThI cpencTBa
paboTHI

Paznenl. CymHOCTb U BUIBI 23 8
YHIpaBJeHYEeCKUX PelIeHn .
1.1.Posb IpUHATHS peIICHUH B
YIpaBIeHUH

1.2. Tunonorus
YIPABICHYECKUX PEIICHUM.
[Iponiecc mpuHATHSA U 11 4 7
peanu3anuy yrpaBJIeHIeCKIX
peuieHui.

15

12 4 8 NJI-1.YK-10

WJI-1.0IIK-3

Komnoxksuym
pedepar

Paszpnen 2. MeToabl NPpUHATHS

ynpaBJjieHYeCKHX perieHHii 130 32 98

2.1.MaremaTu4ecknue METOIbI U
MOJICTTUIIPUHSTHS 20 6 14
YIPABJICHYECKHUX PEIICHUN.
2.2.JKcTiepTHBIE OLICHKH B
BBIPa0OTKE XO3SICTBEHHBIX 18 4 14
peuieHui.

2.3.MeTtonbl MPpUHATHS
YIpaBJIEHYECKUX PELICHU B
YCIIOBUSAX ONPEAEICHHOCTH U
HEOIPEeICHHOCTH
2.4.MeTo/b! ITOBBIIIEHUS
HaAE&KHOCTHU NPH IPUHATHU U
peanu3anuy X035 HCTBEHHbBIX
peuieHui.

2.5.MeTo/1pl ONTUMA3AIIUA
YIpaBJIEHYECKUX PEHICHUH
2.6.2¢ddexTuBHOCTD
YIPABJICHYECKUX PEIICHUM.
2.7.Peanuzanus 1 KOHTPOJIb
WICTIONTHEHUSI YIIPaBICHUECKUX 18 4 14
penieHui.
Wroro 3a cemecTp 153 40 113

18 4 14 KommoBiyM, 7 1 yic-10

pedepat, |y orK-3
KontponbHas

pabora

18 4 14

20 6 14

18 4 14

KOHTPOJIb 27

Hroro mo gucrurnimmye 180




3aounas popma oOyueHust

HaunmenoBanue
pa3aesoB U TEM

TpynoeMKoCTb, 4aCOB

BCCTO

B TOMYHUCJIC

ayIUTOPHOMU
(KOHTAKTHOM )
paboTHI

CaMOCTOSITEIILHO
HpaboThI

Haumenona
HHE
OLICHOYHOTO
cpeacTaa

Kon
HNIK

Paznenl. CymHocTb U BUABI
yIpaBJieHYeCKUX PelleHHid.

37

37

1.1.Pons IpUHATHS pEIICHUH B
yIpaBJICHUH

17

17

1.2. Tunonorus ynpaBaeHYECKUX
pewenuil. [Ipouecc npunsATHA U
peann3ayy yrpaBIeHIeCKIX
peuieHui.

20

20

Komnoxsrym
pedepar

WJI-1.YK-10
WJI-1.0TK-3

Pa3nen 2. Metoab! NpUHATHS
yIpaBJIeHYeCKUX peleHuit

134

126

2.1.MaremaTH4eCKHEe METOIBI U
MOJICTTUTIPUHSTHS
YIPaBICHYCCKUX PEIICHU.

20

18

2.2.0KcIiepTHBIE OIICHKU B
BBIpa0OTKE X03HCTBEHHBIX
penieHuil.

20

18

2.3.MeTonBIPHHSATHS
YIIPABJICHYECKUX PELICHUN B
YCIIOBHSAX ONPEIETICHHOCTH U
HEOIPEIeTICHHOCTH

20

18

2.4.MeTtoabl ITOBBIIIEHUS
HaJAEKHOCTHU TPU IPUHATHH U
peanu3anyy X03sIMCTBEHHBIX
penieHuil.

19

18

2.5.MeTobl OIITUMHU3ALHN
YIPaBIECHUYECKUX PEIICHHUIMA

19

18

2.6.9¢dhexTUBHOCTD

YIPABJIECHYECKUX PELICHUH.

18

18

2.7.Peanu3aiiust 1 KOHTPOJIb
WCTIOJTHEHHS YTIPABICHUECKUX
penieHuil.

18

18

Komnnoxsuym,
pedepar,
KontponbHas
pabora

Uroro 3a cemecTp

171

163

WJI-1.VK-10
WJI-1.011K-3

KOHTPOJIb

HWroro o aucimiuinge

180




4.2 CopeprxaHue TUCHHMILVIMHBI 110 pa3jiejaM U TeMaM
Pa3neal. CymiHoCTh M BHABI YIIPaBJIEHYECKHX PeLIeHUH.

[lenbuzyuenne (HakTopoB (IKOHOMHUYECKHX 3aKOHOB, HAYYHBIX IIOAXOJOB U [Ip.),
BIUAIOMMX Ha 3(P(OEKTUBHOCTH YIPABICHYECKOTO pEIICHUS KaK OCHOBHOIO YCIOBHSA HX
COLIMAJILHOM 3HAYMMOCTH.

3agaun

e  H3YYCHHUETEXHOJOTHMH  pa3pabOTKH, MPUHATHS, peaM3alldd W  MOTHUBAIUH
KAa4eCTBEHHOI'O YIPABJIECHYECKOIO PEILICHUS;
e  H3yYECHHE METOJOB AaHAJIN3a, IIPOTHO3UPOBAHUSA, ONTUMHU3ALUU U SKOHOMHUYECKOIO

000CHOBaHHUS YIIPABIEHUYECKOr0 PEILICHHsI B PAMKAaX CUCTEMbl MEHEPKMEHTA.

1.1. Poab npuHATHS pelIeHUH B yIPABJICHUH.

[ToHsATHE U CYIIHOCTH METOJIA yIpaBieHHs. MeToJ| Kak criocod TOCTUXKEHUs KaKoH-1100
LM, pEelIeHUs KOHKpPeTHOM 3amaud. OpraHusanusi Kak CUCTeMa, IpeJHa3HaueHHas s
pewieHuss npodieM. MeToapl YHIpaBiIeHHMs KaK COBOKYIIHOCTh METOJOB IUIAHWPOBAHUS,
OpraHM3aly, KOHTPOJS, KOOpAMHALIMM, MOTHBALIMM, NPUHATHS pPELICHUH, KOMMYHHUKaIUH,
MeTOJ10B paboThl ¢ MHGopManueil u 1p. MeTobpl NIPUHATUS PEIICHUN KaK METObl YIIPABJICHUS.
OcHoBHBIE (HOPMBI pean3alnu YIPaBICHYECKOTO PELICHHUS.

1.2. Tunosorusi ynpasjeHuyeckux pemeHuii. Ilpounecc NMpUHATHA W peaju3alUH
YIIPaBJIeHYECKHUX pelieHui.

[lonsiTvie M cBOMCTBA yIpaBieHYECKOTo pemieHus. OTinuue ynpaBaeHUYECKUX peIIeHUun
OT JIpYrux BHUJIOB PELICHUH, IPUHUMAEMBIX B opraHu3auuu. Kiaccudukanus ynpaBieHYeCKHX
pemieHni 1o OOBEKTY yNpaBlEHUS, XapaKTepy Ipolecca MNPUHATUS PELICHUs, KOJIMYECTBY
QJIbTEPHATHB, CPOKaM JEeWCTBUSA, YacToTe MNPHUHATUA, (Bopme, COlepKaHWI0, BO3MOXKHOCTU
aBTOMAaTH3allK, MPOTHO3HOU 3 PexTuBHOCTH U T.N. DAKTOPHI, KPUTEPUU U OTPAHUYECHHUS NPU
IPUHITHH YNPABIEHUYECKUX peleHuil. OCHOBHBIE XapaKTEPUCTUKU KayecTBa YIIPABIECHYECKOTO
pemieHus. YcioBus U GpakTopbl oOecrieueHus: KadyecTBa yIpaBIeHYECKUX PEILICHUH.

Pa3nes 2. MeToabl NPUHATHS YIPABJIEHYECKUX pelleHMit

[lenb -moBbIIEHHE OOOCHOBAHHOCTU IPUHUMAEMbIX YIPABICHYECKUX pELICHUH U
CHI)KEHUSI CBS3aHHBIX C HHUMH PHUCKOB, M3y4yas KaXIylnpoOJieMy ¢ MO3UIHMHA CHCTEMHOTO
MOIX0/1a.

3apaum:
e YMEHHE MPUMEHSTH KOJIMYECTBCHHBIE M KAUECTBEHHBIE METObI aHAIINM3A PU MPUHATHU
ynpaBnqueCKHx pemeHHﬁ I/ICTpOI/ITLBKOHOMI/I‘IeCKI/Ie,(bI/IHaHCOBI)ICI/IOpFaHI/ISaHI/IOHHO-

YIpaBJICHUYCCKUEMOACIIN,

¢ CITOCOOHOCTD BI)I6I/IpaTI) MaTE€MaTHYCCKUEC MOACIINOPraHn3alluOHHBIX CHUCTEM,
AHAJIN3UPOBATH Hux aICKBATHOCTbD,
HpOBO)II/ITBaHaHTaHHIOMOJIeHeﬁKKOHKpGTHBIMSaHaanYHpaBHeHHﬂ;

2.1. MatemaTn4yecKne MeTOAbI H MOAETHNPUHATHS YIPABJIEeHYECKHX PeIIeHUI.

MeToapl TUATHOCTHKU TpoOieM. MeTopl, HCIONb3yeMble Ha JTane JAHarHOCTUKH
nmpoOJeM: METOJbI CpaBHEHHS, (AKTOPHOTO aHajIn3a, MOJEIUPOBAHUS M TMPOTHO3HPOBAHUS.
CylHOCTh CHUCTEMHOTO aHaluu3a. XapaKTepHbIE YepThl CUCTEMHOTO aHainu3a. MeToabl
CHCTEMHOTO aHaiu3a. Buapl mpobiieM, perraeMbiXx ¢ MOMOIIBI0 METOJI0B CHCTEMHOTO aHaIu3a.
Bakneiimre nOpuHIMIBI CHCTEMHOTO aHanuza. llocTpoeHune o0O0OOMIEHHONW MoOnENH, LENb |
MOAXO0/bl K pemeHuto 3anad. OIHO U MHOTO KPUTEpPUAIIbHBIE 3aJlayd, PENIaeMble METOJIOM
cucteMHoro aHanusa. [IpaBuna BeIOOpa perieHui.

Mogaenu.Teopusi ouepeneii. Moaenp ympaBiieHHs 3amacamMu. Mojenu pacnpeneineHus
pecypcoB. TpaHcniopTHbeIE MOIETN. DKOHOMUYECKUE Moenu. Teopus urp. JlepeBo peneHuii.

Meroasl TpPOrHO3MPOBAHUSI KOJUYECTBEHHbIE M KadeCcTBeHHbIE. [IpornoszmpoBanue.
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OkcnepTHele MeTonabl. Merox npeamnoureHusa. Meton pasra. IlepBbiii mMeTon mnomapHOro
CONOCTaBJICHUsI. BTopoil MeTon mnomapHOro comocTaBieHus. MeToa MOJHOro MNOMapHOro
comnocTtaBiieHusl. MeToJl mocienoBaTenbHbIX conocTtaBieHuid. CutyatuBHble Mojenu. CeTeBoi
MeToJ. MeToJl HOMHWHAJIBHOM TpynmnoBOd TexHUKHU. [IpuHSATHE pemeHuii ¢ MOMONIBIO
mKkan.MeTo/ibl T€HEpUpOBaHUsl AIbTEPHATUB HMHIUBUIYaJIbHOIO U KOJUIEKTUBHOIO pPEILICHUs
po6sieM. MeTozbl OLIEHKH U BbIOOpa allbTEPHATHUB.

2.2. DKcnepTHBIE OLIEHKH B BHIPA0OTKeE X0351iICTBEHHBIX pelleHHid.

CyIHOCTh METO/Ia IKCHEPTHHIX OlleHOK. ObnacTh npuMeHeHust Merona. J{octoBepHOCTh
Merona. IIpuMeHeHHe OKCHIEPTHBIX OLEHOK C MO3ULUH CUCTEMHOro mnoaxona. Ilopsmok
npoBeseHus sKcneptusbl. [Iponeaypel, BBINOJIHSAEMbIE MPU MPOBEACHUM SKCHEPTHU3bL. Bumsl
sKcnepTH3. MHAMBHUyanbHBIE U KOJJICKTUBHBIE SKcnepTH3bl. OO0paboTka pe3yabTaToB.

2. 3. MeToAbINIPUHATHS YNIPABJEHYECKUX PellleHUil B YCJIOBUAX ONpeeJeHHOCTH U
HeonpeaeaeHHOCTH. CyllHOCTh pUCKa U HeonpeeleHHOCTU. CylIHOCTh NPUHATHS PELICHUN B
YCIOBUSX pUCKa U HeompeneneHHocTH. Kiaccudukanus puckoB. MeToAbl OLIEHKH CTENeHU
pucka. Otamnbl ucciaenoBaHus pucka. CrocoObl ympaBiaeHUs PUCKOM. MeToapl U INpPUEMBI
pa3pabOTKU U MPUHSATHUS YIPABICHYECKUX PEIICHUN B YCIOBHUSIX PUCKA M HEOMPEEICHHOCTH.

2.4. Metoabl NOBbINIEHUS] HAAEKHOCTH NPUH TNPHHATHH M peau3aluH
X0351iiCTBEHHBIX peleHu.

CymHocTh M 0OLIMe MOHATUS HAAEKHOCTU cUcTeMbl. HaaéxHOoCTh NpUHHMaeMBbIX
pemiennid. OTka3el U cOboum B mpou3BoiacTBe. [lokazaTenu KOJUYECTBEHHOTO OMNpEICIICHUs
HaAEKHOCTU.  OpraHu3allMOHHO-TEXHOJIOTMYECKass HaAEKHOCTb  JOCTHKEHHUS  3aJaHHOIO
pesynbrata. TpebOyemas nHanéxHocTh. [lyTu mnoBblenus HaaéxkHocTd. [ImaHupoBanue u
yIpaBJICHUE TPENNPUATHEM IPH HECTaOWIBHOM Mpou3BojacTBE. Pa3paboTka peammcTHYHBIX
IJIAHOB.

2.5.MeToabl ONTHUMH3ALUM YNpaBJieHYeCKHX pemieHuii. [loHsTHe onTHMaIbHOTO U
palMOHATIBHOIO YIIPABJICHUECKUX PEIeHUM. TUIBI 3a7a4 NPUHATUS PEIICHUN B COOTBETCTBUU C
TUIIOM CHUTYallUM: B YCJOBHUSX OINPEJIEICHHOCTH, HEONPEJCICHHOCTH, PHCKAa, KOH(QIIMKTA.
[Tonstue Metoma pa3paboTku U mpuHATHA pemieHus. Knaccudukanus mMeTonoB pazpaboTKu U
NPUHATUSL pElIeHWH IO TUIly YCJIOBMM, 3Tamy IMpolecca pa3padOTKHM M TNPUHATHS, cdepe
JESATEIIBHOCTH JINLA, NPUHHUMAIOLIEr0 pelleHue, W T.II. MeToasl, NpUMEHsEMbIE Ha JTale
JUArHOCTHKYU MPoOseMbl U (GOPMYITHPOBKU KPUTEPUEB U OTpaHUUEHUN. MeToIbl, TpUMEHSIEMbIE
Ha JTale ONpENENICHUs albTEepPHATUB. MeTonbl, MPUMEHSIEMbIE Ha dTale OLEHKU aJbTEPHATUB.
Mertonbl, mpuUMEHsiEMble Ha JTane BbIOOpA, peaqu3allid pelIeHHWs M OLEHKH pe3yibTara.
TexXHUKO-I)KOHOMHUYECKOe OOOCHOBAaHHWE M OIIEHKa BapUaHTOB pELIEHHSA. 3HAYUMOCTh
anbrepHaTuB. [locnenoBarenbHOCTD MpoLENYphl HOPMHUPOBAHUS U OLICHKU PELICHHH.

2.6. D¢ (PpexTHBHOCTH YNIPABJIEeHYECCKUX PelIeHUN.

O¢ddexTuBHOCT MeEHEIKMEHTa M 3(P(EKTHUBHOCTh  YIPABICHYECKUX  PEIICHUH.
OkoHoMHuYeckas 3(p(eKTUBHOCTh ympasieHueckoro pemenus. CornuanbHast 3(QeKTHBHOCTH
yIpaBieHUYeCKOro penieHus. TexHosornyeckas 3(pQEeKTUBHOCTH YIPaBICHYECKOTO PEIICHUS.
[Tcuxonoruueckass >¢pGEeKTUBHOCTh ympaBieHueckoro pemeHust IlpaBoBas 3¢hdekTuBHOCTH
YIPaBJIEHUYECKOT0 peneHus. Jkoaoruieckas 3pPpeKTHBHOCTD yIPaBICHUYECKOTO PELIECHUSI.

Otnueckas 3pPeKTUBHOCTD ynpaBieHueckoro perienus [lonurudeckas 3¢pGeKTUBHOCTD
yhpaBieH4YeCcKoro pemeHus. OTBETCTBEHHOCTh PYKOBOJIUTENEH 3a yIpaBICHUYECKHE PEIICHUS.

2.7. Peanu3anms M KOHTPOJIb HCTIOJTHEHHs YIIPABJIEHYECKHX pPeleHHii.

Oynknuun u BUAel KoHTpodsi. Conepskanue KoHTpousis. [Iporiecc ocymiecTBiIeHHs
KOHTpoJsl. MHCTpYMEHTBI M XapakTepUCTUKU S()(PEKTUBHOTO KOHTPOJIS — peau3aluu
ynpapieH4YeckuX pemeHuil. CyniHOCTh U BUAbl OTBETCTBEHHOCTH PYKOBOAMTENEH 3a MPUHSATHIE
peleHusl.

Oranel nepepaboTKM HMHQOpMAIMM, ToOcienoBaTeNibHas o00padoTka HH)OpMaLNU.
JlecKpuNTHUBHBIE HCCIEIOBAaHUS MHOTOKPUTEpUANBHBIX Mpobiem. [IpocnexuBanue mporecca
npuHATUA pemieHuil. llcuxonormyeckne TeOpHM YETOBEYECKOTO MOBEACHUS IPU MPUHATUU
pEeLIEHU.
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Ponp uenoBeueckoro ¢akropa B mporecce pa3pabOTKH YIPAaBICHUYECKOTO PEUICHHUS.
Hcnons3oBaHue BIIACTM W BIWSHHAA [PU  OPUHATUU  YINPABICHYECKUX  PEILICHHM.
WNuauBuayalbHbIE KauecTBa MEHEIDKEPA U CTUJIb PYKOBOJCTBA B IIPOLIECCE NMPUHATHS PEIICHHUS.
VYnopaBineHue HW3MEHEHHUSAMU M KOHQIMKTAaMH B Ipolecce pa3paboTKM U pealu3aluu
YIIPABJICHYECKUX PELICHUMN.

4.3 TemaTu4yeckuii IJIaH Mo 0OYHOM (popMe 00yUeHUs

Paznen 1. CymHoCTh ¥ BH/IBI yHIPaBJIeHYeCKUX pPelieHui
KonrakTHas pa6ora o0yuamommxcsi ¢ mpenojaaBaresieM (3aHSTHUSI JEKIUOHHOTO THNA-JEKIUM H

HHbIe Yy4yeOHble 3aHATHS, MNpelycMaTPUBAIOIIMe NPEeUMYIIECTBEHHYI0 Iepeaady y4eOHO#
uHpopManuu)
Tema Bomnpocet Tpynoe
MKOCTh
, 4aCOB
1.1.Ponp npuHATHS 1.Metox kak crmoco® IOCTHXKEHUsSI KaKOW-IMOO 1M, PelIeHHs KOHKPETHOM
pelIeHuil B yIpaBieHUN | 3aJayH.
2.0praHu3anys Kak CHCTeMa, peHa3HaYeHHas JJIsl peLIeHus pooIeM.
3.Meroapl ynpaBieHHMS KaK COBOKYHNHOCTh METOJIOB  IUIAHMPOBAHWA, 2
OpraHu3alllM, KOHTPOJsS, KOOpAWHALMH, MOTHUBAIMM, HPHUHATHS PpEIICHHH,
KOMMYHUKaINi, METOJIOB pabOThI ¢ MHpOpMAIHei u 1ap.
4.MeTopl IPUHATHS PEIICHUI KaK METOJIbI YIPaBICHHS.
5.0cHOBHBIE (POPMBI peaTH3aLIK YIIPABICHIECKOTO PEIICHHS.
1.2. Tunonorus 1.ITonsiTHE U CBOMCTBA YIIPABIEHYECKOrO PEILICHHUS.
YIpaBIEHYECKUX 2.0TnM4ne  YOpaBICHYECKHX peIIeHUH OT JpYyruxX BHJOB  peEIICHUil,
pewenuid. IIponecc NIPUHUMAEMBIX B OpraHU3aIuu.
npuHATUs U peanuzayu | 3.Knaccupukanus ynpaBlieHYEeCKHX pELIEHHMH N0 OOBEKTYy YIpaBlieHHS,
YIpaBIEHYECKUX XapakTepy Mpoliecca NPUHATHUSA PELICHUs, KOJIMYECTBY albTEpPHATHB, CPOKaM
peIIeHHH. JCUCTBUS, 4YacTOTe MpUHATUS, (opMe, COAEPIKAHUIO, BO3MOXKHOCTHU 2
aBTOMaTH3aLIMH, IPOTHO3HON 3(PPEKTUBHOCTH U T.II.
4.DakTOpbl, KPUTEPUHM U OTPAHUYEHHs MPHU NPUHITHU YIPABICHYECKUX
peLeHuit.
5.0OCHOBHBIE XapaKTEPUCTUKU Ka4eCTBA yNPABIEHUYECKOrO PELICHHUS.
6.YcnoBus U hakTopbl oOecrieueHns! KauecTBa yIpaBIeHIECKUX PEIICHHH.

KonrakTHas pa6ora o0yuyalomuxcs ¢ npenoaaBareieM(3aHsATHSI CEMHUHAPCKOr0 TUIA- CEMHUHAPBI,

NMpaKTHYeCKHe 3aHATHSA, MPAKTHKYMBbI, Ja0opaTopHble paldoThl, KONIOKBHYMbl H HHBIE
AHAJIOTHYHBIE 3aHATHS)

Tema dopMma U METOA MTPOBECHUS TpyaoeMKoCTb,

3aHATUA qaCcoB

1.1.Posp npuHATHA peleHuii B yIpaBIeHUN I'pynmosas muckyccus™ 2
1.2. Tunonorust ynpaBlIeHUYECKUX PELICHUN. I'pynmoBas muckyccust™ 2
IIponecc npuHATHA U peann3anuu
YOPABJIECHUYECKUX PEIICHUMN.

* yueOHbIe 3aHATHS, 00ecreynBalOlie Pa3BUTHE Yy 00y4aIONIUXCSl HABBIKOB KOMAHAHOMN padoThI,
MEKIUYHOCTHOI KOMMYHHKALIMH, IPUHATUS PellleHUH, TU1epcKUX KayecTB B pa3aese 1-4 yaca.

CamocTrosiTenbHasi padoTa

Tema Tpyno HanmenoBanne
CMKOCTb, OILIEHOYHOI'O
1acos CpeacTBa
1.1.Ponp npuHATHS pelICHUI B yIIPaBIECHUH 20 KOJUIOKBUYM
1.2.Tunonorust yrnpasieHuecKux penierunit. [Iporece npuHsTHS 1 20 pedepar
pean3alnry yIpaBlIeHYeCKUX PEeLIeHUH.
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Paznen 2. MeTonbl NpUHATHS YIPaBJIeHYECKUX PellleHUi
KonrakTHasi paGora ofyuawimuxcsi ¢ mpenogaBartesieM (3aHSATHS JEeKHUOHHOTO THNA-JEeKIHH U

HHble Yy4yeOHble 3aHATHS, MPeAyCMATPUBAIOIME MPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI
uHpopManum)
Tema Bompocst Tpyno
eMKOC
Tb,
4acoB
2.1.Maremaruueck | 1.Meroapl quarHOCTUKK NpoOiieM. MeToabl, UCIIOIb3yeMble Ha 3Tare AUarHOCTHKU
HC METObI U npobieMm. CyImHOCTh CHCTEMHOTO aHAMN3a. MeTOoIbl CHCTEMHOTO aHAIN3A.
MOZACTUIIPUHATHA 2.Mogemn:Teopust  ouepemeli. Mopens  ympaBieHHs  3amacamMd.  Mojenn
YIPABJICHYCCKUX pactipenienieHusl  pecypcoB. TpaHCHOPTHBIE MOJAETH. DKOHOMHUYECKHE MOJIEIH.
peleHuii. Teopus urp. JlepeBo peleHuii.
3.Meroapl NPOTHO3MPOBAHHS KOJIMYECTBEHHBIE M KaueCTBEHHBIC. JKCIEPTHBIC
MeToasl. Merton mpeamouteHus. Meton pasra. IlepBelii MeTon MOmapHOro
COTIOCTaBJIEHHS. 6
4.Btopoil MeTol MOMapHOTO COMOCTaBI€HHA. MeToa MOJIHOTO IONapHOTO
cornocTaBieHus. MeTos MmocienoBaTeNnbHbIX COOCTaBICHHH.
5.CuryaruBaple Momenn. CereBoil Meron. MeTrox HOMHHAJIBHOM TPYIIOBOI
TeXHHUKH. [IpuHATHE pemeHnii ¢ TIOMOIIBIO IIKAaJI.
6.MeTonpl TeHEPUPOBAHUS AaJIbTCPHATUB HWHIWBHAYATHHOTO W KOJUICKTHBHOTO
penienust mpobieM. MeTopl OIIEHKH M BBIOOpa albTepHATHB.
2.2.OKcnepTHbIE 1.CymHocTh MeTOIa OJKCHEPTHBIX OmeHOK. OONacTh NPUMEHEHUs MEeTOo.a.
OLICHKH B JlocToBepHOCTH MeTOAA.
BbIpaboTKe 2.IlpuMeHeHNe HKCIEPTHBIX OLEHOK C IMO3MLHMH CHCTEMHOro moxaxona. Ilopsmox
X039HCTBEHHBIX MIPOBEICHUS SKCIIEPTU3BI. 4
peIIeHHH. 3.Ilpouenypsl, BHIMOIHIEMbIE ITPU IPOBEICHUN SKCIEPTHU3BL.
4. Bunpl skcneptH3. MHAMBUAYyaJbHBIE W KOJUIEKTHUBHBIE SKcnepTusbl. OOpaboTka
pe3yIbTaTOB.
2.3.MetonsinpuHAT | 1.CymHOCTE pHUCKa M HEONPEIEIEHHOCTH.
us ynpapieHuyeckux | 2.CylnIHOCTh TNPHHATHS PELICHHH B YCIOBUSX pHCKA M HEONPE/IEIECHHOCTH.
pelieHuii B Knaccugukarus prckos.
YCIOBHAX 3.MeTo/b!I OIIEHKH CTETICHH PUCKA. 4
onpezeneHHoCTH 1 | 4.0Tarsl uccnenoBanus pucka. CriocoObl yIpaBJICHHS PUCKOM.
HEONpEeNIeNICHHOCTH | 5.MeToapl W TpueMbl pa3padOTKM M IPUHATHS YNPaBICHYECKUX PpEIICHUH B
YCIIOBUSIX PHCKA M HEOIIPEICIICHHOCTH.
2.4.Metobl 1.CymHOCT M O0IIHE MOHATHS HAJIEKHOCTH CUCTeMBl. Han&KHOCTh MPHHIMAEMBIX
MOBBIIIEHUS pemennii. Otkazel m cbom B mpoumsBoacTe. 2.Ilokaszareny KOJIMUECTBEHHOTO
HaIEKHOCTH IPH ompeneneHuss  Haa&kHocTH.  OpraHM3alMOHHO-TEXHOJOTHYecKas  HaJI&KHOCTh
MPUHATHHA U JOCTHXKEHUsI 33JlaHHOro pesynbrata. TpeOyemass HanéxHOCTb. [IyTH NOBBIIEHUS 4
peanmsanuu HaJI€XKHOCTH.
XO3SICTBEHHBIX 3.IlnanupoBanue U ynpapjeHUE MPENPHUATHEM P HECTaOMJIBHOM IPOM3BOJICTBE.
pELICHUH. Pa3paboTka peaqrCcTHUHBIX MJIAHOB.
2.5.MeronpiontuM | 1.IToHsTHE ONTHMANBHOTO U PALIMOHAIBLHOTO YIIPABICHYECKUX PEIICHHH.
n3anuuynpasienye | 2. Tumbl 3aa4 NpUHATHS PEHICHUH B COOTBETCTBHU C TUIIOM CHTYaIlH: B YCIOBHAX
CKUXpEIIEeHUH OIIpEeIeTICHHOCTH, HEONPE/ICNIEHHOCTH, PUCKa, KOH(IINKTA.
3.IlonsTne Merona pa3pabOTKM M NpHHATHS peuieHus. Kimaccudukamust MeTonoB
pa3pabOTKN M MPHUHATHS PELISHUH 110 TUITY YCIOBHH, 3Tally Tpolecca pa3paboTKH 1
HNPUHATHS, cepe AeSTeTbHOCTH JINIA, TPHHUMAIOLIETO peleHue, 1 T.II.
4. Metonpl, IpUMEHsEMBIE Ha J3Tale JHAarHOCTHUKH NPOOJeMbl M (GOPMYIHPOBKH 4
KpUTEpHEB M OTrpaHWYEHWH. MeTozpl, NpHMEHsSeMble Ha 5Tale OINpeaeICHUI
anpTepHAaTHB. MeEToAbl, MpUMEHSeMbIe Ha JTalle OIEHKH albTepHATHB. METOIBI,
IpUMeEHsIeMbIe Ha 3Tare BhI0opa, peai3aiyi peieHus 1 OIEHKH pe3yIbTara.
5.TexHUKO-?KOHOMHYECKOEe OOOCHOBaHHWE W  OIIGHKA BapHaHTOB  PEIICHHS.
3HaYMMOCTh ayibTepHATHB. llociIenoBaTeNFHOCTE MPOLEAYpHl (HOPMHUPOBAHHA U
OIIEHKH pEelICHUH.
2.6.9¢¢pextuBHOCT | 1.3ddexTuBHOCT MEHEHKMEHTa U 3D (HEKTHBHOCTD YIIPABICHYECKUX PEIICHUH .
bYIPABJIEHUECKUXP | 2.9KOHOMHYECKast,COIHAIbHAs, TEXHOIOTHIECKast, ICHX0JIOTHYECKast,lIPaBoBast,’K0JI0
eIIeHUil. rU4ecKas, STHYecKas, moJuTuieckast 3pPpeKTHBHOCTh YIPaBICHYECKOTO PELICHHSI. 4

3.0TBETCTBEHHOCTh pyKOBOHHTeHCﬁ 3a YIIPaBJICHYCCKUC PCIICHNA.
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2.7.Peanuzanus u
KOHTPOJIb
HCIIOTHEHUS
YIPaBICHYECKUX
pELICHUH.

1.dynknum u Buasl koHTpossi. CopepkaHue KoHTpouisi. [Iporecc ocymiecTBieHHs

KOHTPOJISL.

2.lHCTpyMEHTBI H  XapakTepUCTHKH dS()(HEKTHBHOTO KOHTPOIS  pean3aIiiu

YIPaBJIEHYECKUX PELLICHUN.

3.CynIHoCTh M BUJIBI OTBETCTBEHHOCTH PYKOBOJMTEINCH 32 IPUHATHIC PEIICHHUS.

4 Tlcuxonormyeckre TEOPHHU YEIOBEIECKOTO MMOBEACHUS MIPU IIPHHATHN PEIICHNI 4

5.Ponp yemoBeuweckoro (¢akropa B Tpomecce pa3pabOTKH  YIPaBICHIECKOTO

peleHuUs.

6.Mcnons30BaHue BIACTH U BIUSHUS IIpyU OPUHATHH YIIPABJICHYECKUX pemeHI/Iﬁ.
7.I/IHI[I/IBI/I,71yaJII)HI)Ie Ka4yeCcTBa MCHCIKEpa U CTWIb PYKOBOACTBA B MPOLECCCE

MPUHATHUA PCIICHUA.

KonTakTHasi padoTa o0yyaommxcsi ¢ npenogaBarejeM(3aHATHS CEMHHAPCKOI0 THIIa- CEMUHAPHI,

NpaKTHYecKHe 3aHATUS, NPaAKTHKYMbl, Ja0opaTopHble padoTbl, KONIOKBHYMbI M HHbIE

AHAJOTHYHbIE 3aHATHUS)

Tema ®opMma u Merox nposeneHus | TpyroeMkocTs,
3aHATUA JacoB

2.1.MaremaTHueckre METOAb! U MOAETUIPUHATHS Pabota B rpynme 4

yIpaBIeHYECKUX pelIeHU .

2.2.DKCIepTHBIEC OIIEHKH B BEIPA0OTKE X0O3SICTBEHHBIX Pabora B rpymme 4

penieHuil.

2.3.MeTonbIIpUHATHS YIPaBICHUECKUX PEIICHUH B Pabota B rpynmne 4

YCIIOBUSIX ONPEACIEHHOCTH H HEONIPEIETICHHOCTH

2.4 MeTo1bl NOBBIIEHUS HANEXHOCTH NPU IPUHSITHH U Pabora B rpymme 4

peanu3aluu X03sIMCTBEHHBIX PEILICHUN.

2.5.MeToIbIONTUMHU3AIMNYTPABICHYECKUXPEIICHUH I'pynmoBas muckyccus™ 6

2.6.9¢ddhexTHBHOCThYIpaBICHUECKUXPEIICHUH. I'pynmoBas muckyccus™ 4

2.7.Peanuzauysi U KOHTPOJIb UCIIOJIHEHUS YIPABICHYECKHUX PaGora B rpymme 4

penieHuil.

* yueGHbIe 3aHATHS, 00ecTeYnBaOIINe PA3BHTHE Y 00y4AIOMIMXCS HABLIKOB KOMAHIHON PadoThl,
MEKJINYHOCTHOI KOMMYHUKAIIMY, IPUHATHS pellleHn, TNIePCKUX KayecTB B pa3aene 2— 10

YacoB.

CamocTrosiTennbHast padoTa

Tpyno HaunmeHnoBanue

Tema €MKOCTb, OLICHOYHOTO

4acoB cpezcTBa
2.1.MaremaTtn4eckre METO/Ibl 1 MOJICTTUTIPUHSTHS YIIPABICHYECKUX 7 KOIUTOKBHYM
peleHHuit. pedepar,
2.2.DKCrIepTHBIC OIICHKH B BBIPAOOTKE XO3SHCTBEHHBIX PEIICHUIA. 7 KOHTpOJIBHA
2.3.MeTonBIPUHATHS YIIPABICHYECKUX PEIICHHN B YCIOBHAX 7 patora
ONIpEeeICHHOCTH U HEOIIPEIEIeHHOCTH
2.4 MeTo/1bl OBBIIEHNS HAAEKHOCTH MIPH NPUHITUHU U PEATHU3aLUH 6
XO3SIICTBEHHBIX PELICHUH.
2.5.MeToIbIONTUMHU3AIUNYTTPABICHYECKUXPEIICHIH 6
2.6.9¢hdhexTHBHOCThYIIpaBIICHUECKUXPEIICHUH. 6
2.7.Peasnm3aiyisi 1 KOHTPOJIb HCIIOJHEHUS! YIPABICHUYECKUX PEIICHUH. 6
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4.4 TemaTn4yecKkuii IVIaH 10 0YHO-3204HOI (popMe 00yUeHH S

Paznen 1. CyniHocTh ¥ BH/IbI YIPABJIEHYECKUX pPelleHuii
KonTakTHasi padora o0y4yarommxcsi ¢ npemnojgaBatesieM (3aHATHA JIEKIMOHHOTO THNA-JTeKIUH U

HHble Yy4yeOHble 3aHATHS, MNPeIyCMATPUBAIOIIME MPEeMMYIIECTBEHHYI0 Iiepegauyy Yy4yeOHOM
uHpopManuu)
Tema Bompocet Tpynoe
MKOCTB
, 9aCOB
1.1.Ponb npunsatas | 1.MeTox kak coco0 TOCTHKEHUS KaKOW-THOO IeNN, peIeHUs KOHKPETHOH 3a/1auH.
pemeHnii B 2.0prarm3anus Kak CHCTeMa, peAHa3HAueHHAas I PEIICHHS TIPoOIeM.
yTIpaBICHUN 3.Metoap! ynpaBieHUsI KaK COBOKYITHOCTh METOAOB IUIAHMPOBAHMS, OPTaHH3AIHH,
KOHTPOJIS, KOOpJIWHAIIMM, MOTHBAIMW, TPHUHATHAS pEHICHHH, KOMMYHHKAIUH, 2
METOJIOB pabOTHI ¢ HH(pOpManueit u ap.
4.MeTopl IPUHATHS PEIICHNI KaK METO/IbI YIIPaBIICHHUSI.
5.0cHOBHBIE (JOPMBI peasTi3alliK YIIPABICHYECKOTO PEIICHUSL.
1.2. Tunonorus 1.ITonsiTHE ¥ CBOMCTBA YIIPABICHYECKOTO PEIICHHUS.
YIPaBIECHYECCKUX 2.01nn4Me ynpaBlIeHYECKUX PEUICHUH OT IPYTHUX BHIOB PEILICHUH, IPUHUMAEMBIX B
pewenuit. [Ipouecc | opranuzanum.
NPUHATHS 1 3.Knaccuukanus yrnpaBiIeHYECKHX PEIICHHH MO0 O0BEKTY YNpaBICHHUS, XapakTepy
peanuzanyn nporecca MPUHATHS PELICHHS, KOJUIECTBY aIbTEPHATHB, CPOKAM JICHCTBHSA, 9aCTOTE
YIIPaBIEHIECKUX NpUHATHS, (OpME, COAEPKAHUIO, BO3MOXKHOCTH aBTOMATH3allMH, IPOTHO3HON 2
PEIICHHIA. 3((HhEeKTUBHOCTH U T.II.

4.MaKTOpPbI, KPUTEPHHU U OTPAHUYCHUS TIPU MIPHHSTHH YIIPABICHYSCKHUX PCIICHHUI.
5.0CHOBHBIC XapaKTEPUCTUKH KAaueCTBA YIIPABICHUCCKOTO PECLICHHUSI.
6.YcnoBust 1 pakTopbl oOecreueH st KauecTBa YIPaBIeHYSCKUX PELICHHH.

KonrakTHas pa6ora o0yuyalomuxcs ¢ npenoaaBarejieM(3aHsATHSI CEMHUHAPCKOr0 THIA- CEMHUHAPBI,

NMPaKTHYeCKHe 3aHATHA, MPAKTHKYMBI, JadopaTopHble PpadoThl, KOJNJIOKBHYMbI U HWHBIE
AHAJOTHYHbIE 3AHATHSA)

Tema ®dopMa U METOA MTPOBECHUS TpyaoeMKoCTb,

3aHATHUA qacoB

1.1.Pons pUHSATHS PEIICHUH B YIIPaBICHIH I'pynmnoBast auckyccus™® 2
1.2. Tunosnorus ynpaBleHIECKUX PEIICHUH. I'pynnosas guckyccus™ 2
[Ipornecc NpUHATHS U peann3anuu
YOPABJICHYECKUX PEIICHUMN.

* yueOHbIe 3aHATHS, 00ecreynBalolHe pa3BUTHE Yy 00y4aIONIUXCS HABBIKOB KOMAHAHOMN padoThI,

MEKINYHOCTHOW KOMMYHUKAIIMU, MPUHATHS PellIeHH i, TuIepCKUX KayecTB B pa3aeie 1-4 yaca

CamocTrosiTessbHast padoTa

Tema Tpyno HanmenoBanmne
CMKOCTb, OILIEHOYHOI'O
1acos cpeJcTBa
1.1.Posb pUHATHS pEIICHUN B YIIPABICHUN 8 KOJUIIOKBUYM
1.2. Tunonorus ynpaeneHueckux pemenuii. [Iporecc npunaaTus u 7 pedepar
peanu3anyy ynpaplIeHYECKUX PEeHICHUH.
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Pazgen 2. MeToabl NpHHATHS YHIPaBJIeHYECKUX pellleHUui
KonTakTHasi padoTa o0y4awuiuxcsi ¢ npenojaBarejieM (3aHATHS JEKIMOHHOI0 THIA-JTeKIUU

HHble Yy4yeOHble 3aHATHH, MNPeAyCMATPUBAIOIIMEe NPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI
uHdopmanuu)
Tema Bompocsl Tpyno
eMKOC
Thb,
4acCcoB
2.1.Maremarnuec | 1.Metonpl AnarHOCTUKU MpobiaeM. MeTonbl, HCHONb3yeMble Ha 3Tare JWarHOCTUKU
KHE METO/IBI 1 npo0IIeM. CymHOCTh CHCTEMHOTO aHAMM3a. MEeTO/Ibl CHCTEMHOTO aHANN34.
MOICIUNPUHATHA | 2 Monenu:Teopuss ~ ouepeneii.  Mogens  ynpaBieHus — 3amacamMu.  Mopenu
YHPAaBICHYECKUX | pacmpeeneHus pecypcoB. TpaHCIOPTHBIE MOAETH. DKOHOMUYECKHEe Moaenu. Teopus
pelieHHii. urp. [lepeBo pemieHuii.
3.MeTonpl TPOTHO3MPOBAHUS KOJIWYECTBEHHBIE M KAdyeCTBEHHbBIC. OKCIIEPTHBIC
Meronpl. Merton npeanouteHus. Meron padra. IlepBblii  MeTOJ MONApPHOIO
COTIOCTABJIEHHS. 4
4.Bropoii MeTOA TONMApHOTO COMOCTaBIEHHs. MeTox MONHOrO MOMapHOTO
COIIOCTABJICHUs. MEeTOA MOCIIeI0BATENbHBIX COIOCTaBICHUH.
5.CuryaruBable Mozenu. CereBoil MeTosl. MeTol HOMHHAIBHOM TPYIIIOBOI TEXHUKH.
IIpunsiTHe peleHui ¢ IOMOIIBIO KA.
6.MeTtoapl TeHEpHpOBaHMs aJbTEPHATUB HHAWBUIYaJIBHOIO W  KOJUIEKTUBHOTO
penieHus nmpo6jaeM. MeToibl OIIEHKH U BEIOOpA alIbTepHATHB.
2.2.DkcnepTHbIC 1.CymHoCcTh METOAa OSKCIEPTHBIX oOLeHOK. OO0sacTb NPUMEHEHUS METOAA.
OLICHKHU B JlocToBepHOCTHh METO/1A.
BbIpaboTKe 2.IlpuMeHeHNe SKCIEPTHBIX OIICHOK C TMO3ULIMH cucTeMHoro mojxona. Ilopsiok
XO3MCTBEHHBIX MPOBEICHUS SKCIIEPTU3BI. 2
PELICHUH. 3.Ilpouenypsl, BEIMOIHAEMbIE ITPH TIPOBEICHUN SKCIEPTH3EL.
4. Bunpl skcrieptu3. MHOuBHIyanbHbIE M KOJUIEKTHBHBIE 3KcrepTus3bl. OOpaboTka
PE3yNIBTATOB.
2.3.Metoasl 1.CymHoCTh prcKa U HEONPEAEIEHHOCTH.
TPUHATHUS 2.CyniHOCTh TUPHUHATHS PEIICHHH B YCIOBHAX pHCKAa M HEOIPEACICHHOCTH.
ynpasiendyeckux | Kmaccuduxarms puckos.
pelieHui B 3.MeToab! OIICHKH CTETIEHHU PHCKA.
YCIOBHAX 4.9Tamsl uccnenoBanus pucka. CriocoObl ynpaBiieHHs] PUCKOM. 2
ornpezeiaeHHOCTH | 5.MeTo/bl ¥ preMbl pa3pabOTKU U MPUHSTHUS YIIPABICHUYECKUX PEIICHUH B YCIOBHUAX
" pHCKa U HEOIPEAETICHHOCTH.
HEOIIPEeIEHHOCT
"
2.4 Metons! 1.CymHocTh U 00ImMe MOHATHA HaAEKHOCTH cHcTeMbl. HanéxHocTh NMpHHUMaEMBIX
MOBBIIICHUS penienuii. OTka3sl 1 cOOM B IPOU3BOICTBE.
HanéxHocTh ipu | 2.JlokazaTenn KONMYECTBEHHOTO oOmnpenesieHus Haa&xHocTH. OpraHu3anuoHHO-
NPUHATHA 1 TEXHOJIOTHUEeCKass HaJAEKHOCTh JIOCTIDKEHUSI 3aJaHHOTO pes3yibrara. Tpebyemas 2
peanuzanyun HaJ&XHOCTh. [1yTH MOBBIIEHNST HATEKHOCTH.
XO3HCTBEHHBIX 3.IlnannpoBaHne W yHpaBJICHWE MPEANPUSTHEM IPH HECTaOMIHLHOM IIPOM3BOCTBE.
pELICHUH. Pa3paboTka peaqTCTHYHBIX TUIAHOB.
2.5.Metoas! 1.TToHsATHE ONTUMAIBHOTO ¥ PAIMOHATIFHOTO YIPaBIEHUYSCKUX PEIICHUH.
ONTUMU3AINN 2.Tumel 3a7ad MPUHATHS PEUICHHH B COOTBETCTBHM C THUIIOM CHUTYAI[H: B yCIOBHAX
YIPaBIEHYECKAX | ONPEAETICHHOCTH, HEOTIPEISIEHHOCTH, PUCKA, KOH(IHUKTA.
peleHnit 3.Ilonartue MeToma pa3paboTKu W TpuWHATHS pemeHusa. Kiaccudukanms meronos
pa3paboTKN M MPHUHSATHS PEHICHUH 1O THITy YCJIOBHMH, 3TaIly Ipolecca pa3paboTKu U
MPHUHATH, cepe NeSITeT-HOCTH JINIA, TPHHUMAIOIIETO pelieHue, U T.11. 9
4.Mertonpl, NpUMEHSEMbIE Ha JTalle AMATHOCTHKHA MpoOieMbl M (GOpMYIHPOBKH
KpUTEpPUEB U OrpaHuYeHuil. Meronapl, NpUMEHsEMble Ha JTale ONpeAcIICHUs
anbTepHaTHB. MeToabl, NMpUMEHsAEMblE Ha JTale OLEHKH aJbTepHATHB. MeTomsl,
NpUMEHseMbIE Ha 3Talle BbIOOpa, pean3aliy penieH sl U OLIEHKH pe3ybTara.
5.TexHUKO-3KOHOMHYECKOE 00OCHOBAHUE M OLICHKA BAPUAHTOB peLICHUs. 3HAYNMOCTb
anpTepHaTuB. [locne10BaTeIbHOCTD MPOLEAYPH! (POPMUPOBAHUS U OLIEHKH PEIICHUH.
2.6.9¢¢pextuBHOC | 1.0 DexTHBHOCTS MEHEIKMEHTA M 3(PPEKTUBHOCTD YIPABICHYECKUX PELICHHH.
ThYNPABICHUECKH | 2. DKOHOMHYECKas, COLMANbHAS, TEXHOJIOTHUYECKas, ICHXOJIOTHYECKas, IPaBOBasd,
XpEIeHNn. 9KOJIOTHYECKast, JTHYECKas, TMOJUTHYecKass 3(P(EeKTHBHOCTh  YIMpPaBIEHUYECKOTO 2
pemIeHus.

3.0OTBETCTBEHHOCTh PYKOBOJIUTEIICH 32 yIIPaBICHUECKUE PEIICHHS.
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2.7 Peamm3anua u | 1.dyuxknun u Buasl koHTposss. Conepxkanue KoHTpons. IIpouecc ocymiecTBieHUs
KOHTPOITb KOHTPOJISL.

UCTIOJTHEHUS 2.lHCTpyMEHTBI M  XapakTEPUCTHKH JI(GQPEKTUBHOTO KOHTPOIA  pEaTH3aliH
YIPaBICHYECKUX | YMPABICHYECKUX PEIICHH.
pELICHUH. 3.CynIHocTs M BUJIBI OTBETCTBEHHOCTH PYKOBOJMTENCH 3a IPUHSATHIC PEIICHHS.

4.TIcuxonoruuecKre TEOPHHX YEI0BEIECKOTO MIOBEACHNS IPH NPUHATHH PEIICHUN
5.Ponp yenoBeueckoro (akTopa B Ipouecce pa3paboTKH YIPaBIEHUYECKOTO PELICHUS.
6.Vicrionb30BaHKe BIACTH U BIUSIHUS MTPH IPHHATHH YIPABJICHYECKUX PEIICHHUH.
7.MlHnuBuyanbHbIe Ka4eCcTBa MEHEKepa ¥ CTHIIb PYKOBOJICTBA B ITPOILIECCE MPUHATHUS
penieHusl.

KonTakTHasi padora o0yyaommxcsi ¢ npenogaBarejeM(3aHATHS CEMHHAPCKOI0 THIIa- CEMUHAPHI,
NpaKTHYeCKHe 3aHATUS, NPaAKTHKYMbl, Ja0opaTopHble padoTbl, KONIOKBHYMbI M HHbIE
AHAJOTHYHbIE 3aHATHUS)

Tema ®opMma u Metoa nposeneHus | TpyroeMkocTs,
3aHATUA JacoB

2.1.MaremaTHueckre METOAB! U MOAETUIPUHATH Pabota B rpynme 2

yIpaBIeHYECKUX pelIeHU .

2.2.DKCIepTHBIE OIIEHKH B BEIPa0OTKE XO3SICTBEHHBIX PaGora B rpymme 2

penieHuil.

2.3.Metonpl NIPUHATHS YIIPABICHYECKUX PELLIEHUI B Pabota B rpynme 2

YCIIOBUSIX ONPEAEIEHHOCTH U HEOIIPeIeTIeHHOCTH

2.4 MeToibl NOBBIIEHUS HAAEXHOCTH NPU IPUHSITHH U PaGora B rpymme 2

peanu3aluuu X03sIMCTBEHHBIX PEIICHUN.

2.5.MeTo/Ibl ONITUMH3ALINY YIIPABICHUYECKUX PEHICHUH I'pynmoBasi guckyccus™ 4

2.6.9((exkTHUBHOCTH yNpaBleHUYECKUX PEIICHHIA. I'pynmoBasi auckyccus™ 2

2.7.Peanu3auysi U KOHTPOJIb UCIIOJIHEHUS YIPABICHYECKHUX PaGora B rpymmie 2

penieHuil.

* yuyeGHbIe 3aHATHSI, 00eCTIeYNBAIONINE PA3BUTHE Y 06YYAIOIIMXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIUYHOCTHOI KOMMYHMKALIMHA, IPUHATHSA PelIeHUH, JINIEPCKUX Ka4ecTB B pa3jaesie 2— 6 4acos.

CamocTrosiTesibHast padoTa

Tpyno HaunmenoBanue
Tema €MKOCTb, OLCHOYHOI'O
4aCcoB CpCACTBa
2.1. MaremaTrn4eckrue METObl 1 MOJCTUIPUHSITUS YIPABICHYECKUX 14 KOJUIOKBHYM
pelIeHUH. pedepar,
2.2.9KCriepTHBIE OIIEHKH B BBIPAOOTKE XO3SIMCTBCHHBIX PEIICHUIA. 14 KOHTPOILHA
2.3.MeTo/1bl NPUHSATHS YIIPABICHYECKUX PEIICHUH B YCIOBUAX 14 paora
OIPEJICJICHHOCTH M HEOIIPEACICHHOCTH
2.4.MeTo/bl IOBBIIICHUST HAJIEKHOCTH MTPH TPUHSITHHN U PEATN3a[UH 14
XO3SIICTBEHHBIX PEHICHHH.
2.5.MeTo/1bl ONITUMH3ALINH YIPABICHUYECKUX PEHICHUH 14
2.6.9((heKTUBHOCTD ynpaBleHUYECKUX PELICHHUH. 14
2.7.Peanm3anyisi U KOHTPOJIb HCTIOJTHEHUS! YIIPABICHYECKUX PEIICHUH. 14
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4.5.TemaTn4yecknii IVIaH M0 3204HOH Gopme 00ydeHHUs

Paznen 1. CyniHocTh ¥ BH/IbI YIPABJIEHYECKUX pPelleHuii
CamocTrosiTesibHasi padoTa

Tema Tpyno HaumenoBanue
eMKOCTh, | QLEHOYHOr'O CPEICTBA
4acoB
1.1.Ponp puHATHS pEIICHUH B YIIPaBICHUN 17 KOJUTOKBUYM, pedepar
1.2. Tunonorus ynpaBieHYecKux pemenui. [Iporiecc puHATUS U 20
pealin3alnuy yIpaBJICHYCCKUX PEIICHHIA.

Pasnen 2. MeToabl IpUHATHS yIPABJEHYECKUX PelIeHuii
KoHTakTHasi paGoTa o6y4arommxcs ¢ npenojaaBareieM (3aHATHS JIEKIIMOHHOT0 THIIA-JTEKIIMH H
HHbIe y4eOHbIe 3aHATHSA, IPeyCMaTPUBAIOIHe NMPEeMMYIIECTBEHHYIO Nepeavyy y4eOHoi

urdopmanuu)
Tema Bompocst TpynoeMKocCTs,
9acoB

2.1.MaremaTa4eCcKue 1.MeTop1 AMarHOCTUKH MPoOJIeM. MeTobl, UCTIONb3YEMbIE Ha dTaIle

METOAbI U JMAaTHOCTUKM TIPOOIIEM. CyIIHOCTh CHCTEMHOrO aHajau3a. MeTonbl

MO,Z[CJ'II/IHpI/IHHTI/ISI CHUCTCMHOI'O aHaJIu3a.

YIpaBIEHYECKUX 2.Mopemn:Teopuss ovepeneil. Mogenb ymnpaBieHUs 3amnacamu.

PeLICHHIA. Mogenu pacnpeneneHuss pecypcoB. TpaHCIOPTHBIE  MOJEIH.
OxoHoMu4eckue mozaenu. Teopus urp. lepeBo penieHuit.
3.MeTonpl TMPOTHO3UPOBAHHSA KOJNWYCCTBEHHBIC W KAa4CeCTBCHHEIC.
DxkcnepTHele MeToabl. MeTon npennouteHus. Meton panra. Ilepseiid
METOJI HOTIapHOr'0 COMOCTABIIEHMUS. 1
4.BTopoii MeTOJ TOMapHOTO COIOCTAaBICHHA. MeETOJ IOIHOTO
MIOMAPHOTO CONOCTaBJIEHUS. Merton MOCJIE0BATEIbHBIX
COIIOCTaBJICHUM.
5.CutyatuBubie Moxaenu. CereBodl MeToa. MeToJ] HOMUHAILHON
IpyNIoBoi TeXHUKHU. IIpuHATHE pelIeHU ¢ TOMOLIBIO KA.
6.MeTtonpl TeHEPUPOBaHMS aIbTEPHATHB HWHIMBHAYAJIBHOTO U
KOJIZIGKTMBHOTO pEIIeHUs MpobieM. MeTonsl OIEeHKH M BbIOOpa
aIbTEePHATHB.

2.2.DKCcnepTHBIC 1.CymHOCT, MeTOAa OIKCIEPTHBIX OIeHOK. O0yiacTh TpUMEHEHUs

OLICHKU B BLIpa6OTKe MeTroaa. HOCTOBCPHOCTL MeToaa.

XO3SIHCTBEHHBIX 2 IlpuMeHeHHE OSKCIEPTHBIX ONEHOK C TO3WIUH CHCTEMHOTO

peleHui. noaxoja. [Topsiok npoBeaeHUs 3KCIIEPTU3BI. 1
3.IIponenypsl, BEITOTHICMEIE TIPH MPOBEICHUH YKCIICPTH3HI.
4.Bunsl skcnepT3. UHANBHIya bHBIC H KOJJICKTHBHBIC SKCIICPTH3BL.
O0paboTKa pe3yIbTATOB.

2.3.MeTo/bI IPUHATHUS 1.CymHoCTh prcKa U HEONPEAEIEHHOCTH.

YIPaBIEHIECKHX 2.CymHOCTh TpPHUHATHS pEHIEHHH B  YCIOBHAX pHCKA U

PElIeHHIT B yCIOBHSIX HeomnpeaeneHHocTr. Kiaccudukaius puckoB.
3.MeToabl OLIEHKH CTENIEHU PUCKA. 1

OMMPEACIICHHOCTHU U
HEOIPEACIICHHOCTHU

4.9Tamsl uccnenoBanus pucka. CrocoObI ypaBIeHHUs PHCKOM.
5.Metoapl © TpueMBl Pa3pabOTKH W TPHUHATHS YHPABICHYESCKHUX
pELICHUH B YCIIOBUSIX PUCKA U HEOIIPEAEIEHHOCTH.

KonTakTHasi paboTa o0y4yarommxcs ¢ npenogaBareiieM (3aHATHS CEMHMHAPCKOI0 THIIA- CEMHUHAPBI,
NMpaKTHYecKHe 3aHATHS, IPAKTHKYMBbI, JIA00paTOpPHbIe Ppad0Thl, KOJJIOKBUYMBbI U HHbIE

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema dopma 1 METO IPOBEIEHHS Tpynoemkocts,
3aHATHUA qacoB

2.1.MaremaTU4YeCKHE METOMIBI U rpynnoBas AucKyccus ™ 1

MOJICTUIIPUHATHS YIIPABICHUCCKUX PEIICHUH.

2.2.DKCHepTHBIC OLIEHKU B BIPAOOTKE rpynnoBas AUCKyccus™ 1

XO3SIICTBEHHBIX PEIICHU.

2.3.MeTonbIMPpUHATHS YIPABICHIECKUX rpymnnoBas AUcKyccus™* 1
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pCH_IeHI/Iﬁ B YCJIOBUAX OIIPECACICHHOCTH U
HCOINPEACIICHHOCTHU

2.4.MeTo/1bl TOBBIIICHHUS HAAEKHOCTHU IIPU TPYNIIOBAst TUCKYCCHA™
IMIPUHATHUU U p€ain3aliun X031 CTBEHHBIX 1
peLIeHUI.

2.5.MeTonplonTHMU3anuUyIpaBiIeHIeckuxpe | Pabora B rpymme

N 1
HICHUH

* yueGHbIe 3aHATHSI, 00eCTeYNBAIONINE PA3BUTHE Y 06YYAIOIIMXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJINYHOCTHOI KOMMYHHKALIMH, IPUHATHS PellleHNH, INIePCKUX KayecTB B pa3aene 2— 4 yaca.
CamocTrosiTesibHasi paboTa

Tema Tpyno
e e
4acoB
2.1.MareMaTHYeCKUE METOIbI K MOACTHIIPUHITHS 18
YIPABJICHYECKUX PEILICHUMN.
2.2.OKcIepTHBIE OIICHKU B BBIPAOOTKE XO3SIHCTBEHHBIX 18
penieHuil.
2.3.MeTonb! IPUHATHS YIPaBICHYSCKUX PEIICHUI B YCIOBUSIX 18 KOJUIOKBHYM, pedepar,
OTIPEJICIIEHHOCTH ¥ HEOIIPEJCIICHHOCTH KOHTPOJIbHAS
2.4.MeTo/1bl TOBBIICHHUS HAJAEKHOCTHU TIPU TPUHATHH U 18 pabota
peanu3alnuu X03sIIMCTBEHHBIX PEIICHUN.
2.5.MeTo/bl ONTHMH3ALNH YIPABICHYSCKUX PEIICHUI 18
2.6.9((heKTHUBHOCTH yNpaBleHUYECKUX PEIICHHIH. 18
2.7.Peanuzanust 1 KOHTPOJIb UCTIOJTHEHUSI YIIPaBICHUECKUX 18
penieHuil.

5. Meroauyeckue yKkazaHus 1Jisl 00y4al0UXcsl 10 OCBOEHUIO THCIUIITHHBI

OCHOBHBIMU BUaaMHu y‘-le6HI)IX 3aHATHN TI0 JUCHUITIIIMHE ((MeTOI[bI IMIPUHATHA YIIPABJICHUYCCKUX
pelIeHni» 1 OPraHU3aUOHHBIME (hOpMaMU OOYYEHUS SIBIISTFOTCS: JIGKIHSA, 3aHITHSI CEMHHAPCKOTO THUTIA,
KOHCYJIbTAIINSA, CAMOCTOSATENbHAS paboTa 00yJaroerocs.

Jlekiust SBASICTCS OJHUM M3 BAXKHEHIINX BHUJIOB YYEOHBIX 3aHATHH M COCTABISIET OCHOBY
TEOPETHUYECKOI MOATOTOBKM oOydaromuxcs. Ee 1enp - maTh cucTeMaTH3UpOBAaHHBIE OCHOBBI HAYYHBIX
3HaHWUU TI0 Y9eOHON AUCIUIUIAHE (MOIYIIO), aKIIEHTUPOBAB BHUMAaHUE HA HAMOOJIEE CIIOKHBIX U Y3JIOBBIX
BOIIpoCax TEMBI. HGKHI/IH J0JDKHA CTUMYJIMPOBATh aKTUBHYIO IO3HABATCIIbHYIO JACATC/IIBHOCTL CTYJICHTOB,
Croco0cTBOBaTh (POPMHUPOBAHUIO MX TBOPYECKOIO MbINLICHUS. J[JIs YTEHUST OTIENBHBIX JICKIIMA MOTYT
MIPUTIIANIATHECS BEAYIINE YUeHbIE U3 APYTUX 00pa30BaTENbHBIX, HAYYHBIX YUPEXKIESHUH, CIICIIUAINCTHI U3
YUPEKICHUN.

3aHATHST CEMHHApPCKOTO THIIA — BHJ] y4eOHOrO 3aHSTHS, HAa KOTOPOM OOydYaroIluecs Ioj
PYKOBOJICTBOM TIPEIOIaBaTEIsI BRITIOIHSIOT OIIPE/IEIICHHbIE COOTBETCTBEHHO C(HhOPMYITUPOBAHHBIE 33a41
C LEJbI0 YCBOCHUS HAYYHO-TEOPETHUYECKUX TOJ0KECHUN YIeOHON TUCIUILTUHBI (MOJTYJIIs), TPUOOpETeHUS
YMeHHfI W HaBBIKOB HX IPAKTUYCCKOI'O NMPUMEHCHU, OIIbITA TBOp‘-IGCKOﬁ JCATCIBbHOCTH, OBJIAACHUA
COBpPEMCHHBIMU ME€TOJaMHU HpaKTquCKOﬁ pa6OTI)I, B TOM YHUCJI€ C IPUMCHCHHUEM TEXHUYCCKUX CPEACTB.

3aHATHS CEMUHAPCKOTO TUIA MOTYT IIPOBOJIUTECS B (DOpPME TPEHUPOBOK, PEIICHUH MPAKTHISCKUX
3a1a4, KOMIIBIOTCPHBIX IMTPAKTUKYMOB, I'PYIIIIOBBIX ITPOCKTOB, MAaCTEP-KJIACCOB, ACIIOBLIX U POJIEBBIX UTP U
T. 0.

3aHATHS CEMHHAPCKOTO THUIA TPOBOAATCS B ayJUTOPHSIX WJIA B Y4YeOHBIX JIaDOpaTOpusX,
OCHAII[EHHBIX HEOOXOANMBIMY TEXHHYECKUMH CPEICTBAMU O0YUYCHHS, BEIYUCIUTEIBHON TEXHUKOM.

Koncynpramus — Bu yaeOHOTO 3aHATHS, Ha KOTOPOM OOYYAIOIIHMIACS MTOTYyYaeT OT MPEToIaBaTes
OTBETHl HAa KOHKPETHBIE BOIPOCH WU OOBSICHEHUS OTIEIBHBIX TEOPETUYECKUX IMOJIOKEHUH W HX
MPaKTUYECKOT0 UCIONb30BaHUs. KOHCYNbTalluu MPOBOJSATCS PETYISPHO U HOCST KaK MHIUBUIYAJbHBIN,
Tak W TpynmnoBoil xapakrtep. OCHOBHas 3ajadya TPYNIIOBOTO KOHCYJIBTHPOBAHUS — MOAPOOHOE JM6O
yrayOIeHHOE pPAacCMOTPEHHE BOIIPOCOB TEOPETHUYECKOTO Kypca, OCBOEHHE KOTOPBIX, KaK IPaBHIIO,
BEI3BIBACT 3aTPyIAHECHUE y YacTh oOydaronuxcs. [1o jxemaHuro o0yJarmuxcss BO3MOXKHO BHIHECCHHE Ha
0o0CyXIeHIE TOTIOTHUTEIBHBIX BOIIPOCOB, BRI3BIBAIOIINX ¥ HUX OCOOBIM HHTEpEC, KOTOPhIE HE TOTYUIIN
JIOCTATOYHOT'O OCBELIEHUS B JICKIMOHHOM KypCE.
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W3yuenue OTHENbHBIX TEM JUCLMIUIMHBI BHEAyAUTOPHO SIBIISETCS OJHUM U3
CaMOCTOSITEIbHOM PabOThl U PEKOMEHIYETCsI Ul CTYAEHTOB 3204HOT0 00yUCHHUS.

CTyZaeHTBl 04HOTO 00yUeHHS M3YYalOT TEMBI 10 YKa3aHUIO MpernogaBarens Ju00 mo coOCTBEHHOH
WHHULIMATHBE B CIIydasxX AOMYHICHHBIX UMM HEOOOCHOBAHHBIX MPOIYCKOB 3aHSATHH WM B LENsAX Oonee
yrIyOJaeHHOW HpopabOTKH ONpelNes€HHBIX TEM, BBI3BIBAIOLIMX HAyYHO-HCCIEIOBATEILCKUI HHTEpec
oOydJatorrerocs.

KonTtponb ycneBaeMocTH M KadecTBa MOATOTOBKHM OOyYarOMIMXCs MOIpa3leisieTcs Ha TeKyLIHH
KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.

Texymmii KOHTPOJIb MNpeqHa3sHAa4yeH Al IMPOBEPKUM XOJa W KauecTBa YCBOEHHUS y4eOHOTro
MaTepuaia, CTUMYJIMPOBaHMS Yy4eOHOW paboThl OOYyYalomIMXCS M COBEPUICHCTBOBAHHS METOIUKU
npoBeneHus 3aHATHii. OH IPOBOAMTCS B XOJI€ BCEX BUIOB YUCOHBIX 3aHATHH B popMe, MPeIyCMOTPEHHOH
TEMAaTU4YECKUM IIJIAHOM C MCIIOJIb30BAHUEM TECTOBBIX 3aaHUI.

[IpomexxyTouHas arrecTanysi yCIeBAGMOCTH M KadyecTBa MOATOTOBKM  OOydarommxcs
npeHa3HavYeHa [T ONpeaeSiCHHs CTeTIEHH JOCTHKECHHUS YUeOHBIX 1IeJiel o AUCHUIIIMHE U TPOBOJUTCS B
dhopme dK3aMeHa.

OOyuvarompecss TOTOBATCS K TIPOMEXYTOYHOW aTTecTalui caMocTosiTensHO. lloaroToBka
3aKJII0YaCTCsd B U3YUYCHHUHU NPOTPaMMHOI0 Marcpuajia JUCHUIIIIMHBI C UCIIOJIb30BAHHUECM JIMYHBIX SaHI/ICCI\/'I,
CAETAaHHBIX B pa0OYMX TETPaAiX, U PEKOMEHIOBAHHON B MPOLIECCE U3YUCHUS NUCIUIUIMHBI JINTEPATYPBL.

BHUIOB

6. OleHOYHbIE MAaTEPHAJIBI M0 TUCHUILIUHE

OneHo4yHble MaTepUalIbl 10 AUCUUIUIMHE «MeTobl MPUHATHS YIPaBICHUECKUX PEeUICHUM»IPeCTaBIEHbI

B Buzie (POHA OIICHOYHBIX CPEJICTB B MPUIIOKEHUHU A K pabodeil mporpaMme JUCIHATIIHHEL.

7.qu6H0-MeT02mqec1coe HMaATEPUATBHO-TEXHUIECCKOE odecrneuyeHue AUCHHUIIIMHBI

7.1.9nekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

Y4ueOHO-MeTOANYECKOE 00ECIIEUEHE 10 JUCIIUITINHE:

Ne | ABTOp, Ha3BaHHE, MECTO Ccpuika Ha DOP B OBC Akagemuu

n/ n3agaHus, n34aTCabCTBO,

I roJi U3JaHus,

KOJIMYCCTBO CTpaHI/IIl

1 | Meroasl npUHITHS http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D
yIIPABIEHYECKHX 0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%2
— 0%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0
METOJIIHCCKHE 9%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F

9%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5

PEKOMCHIATTHH AT %D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20
OpraHmsaltit %D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%203
CaMoCTOATEILHOU 8.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%
paboThI CTY/IEHTOB D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D
HaIpPaBJIEHHS 0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%
noarorosku 38.03.02 B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D
MeHeKMEHT 19%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F
/  HB. Mockanega. | %D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20
Crmonenck: ®TEOY BO | %D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%
Cmonerckas  [CXA, | D1%82%D1%83%D0%BA4%D0%B5%D0%BDY%D1%82%D0%BE%D0%
2021. - 30 c. B2.pdf
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http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
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http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%B2%D0%B0%20%D0%9D.%D0%92.%20%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B%20%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85%20%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2038.03.02_%20%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5%20%D1%80%D0%B5%D0%BA%D0%BE%D0%BC%D0%B5%D0%BD%D0%B4%D0%B0%D1%86%D0%B8%D0%B8%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%D0%BE%D1%81%D1%82%D0%BE%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D0%B9%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B%20%D1%81%D1%82%D1%83%D0%B4%D0%B5%D0%BD%D1%82%D0%BE%D0%B2.pdf

DJIeKTpOHHBIC YIeOHBIC U3TaHUS B dJIEKTPOHHO-OnOMMoTeunsixX cuctemax (ObC):

No
n/m

ABTOp, Ha3BaHWE, MECTO M3IAHMSI, TOJ U3IAHUS, KOJTHYECTBO CTPAHHII

Cchutka Ha yueOHOE
n3nanue B ObC

OcHosuas numepamypa

I'eitman, O. b. MeToap! TpuHATHS yIpaBIeHUYECKAX PEIIeHUH | yaeOHOoe
nocobue / O. b. I'etiman. — Mocksa : PTY MUPDA, 2021. — 81 c.

https://e.lanbook.com
/book/176505

PribakoBa, JI. B. Pa3paGorka ympaBieHYeCKHX pEIIEHUH : ydeOHoe
nocobue / JI. B. PribakoBa. — biarosemnienck : AmMI'Y, 2022. — 185 c.

https://e.lanbook.com
/book/345014

I'ongapoBa, U. A. Pa3paboTka ympaBieHYecKHMX pemieHwid : ydeOHoe
nocobue / . A. 'onuapoBa. — Bonrorpaz : Bonrorpanckuit [AY, 2017.
— 144 c.

https://e.lanbook.com
/book/107814

bepexnas, O. B. MeTos! npUHATHS YITPABIEHYECKUX PELICHHH : yaeOHOoe
nocooue / O. B. bepexnas, E. B. bepexnas. — Crasponons : CKOY,

https://e.lanbook.com
/book/155542

2015. — 171 c.

Jlononnumenvnas aumepamypa

1 |3parunnena, O. C. Pa3paboTka ympaBieHYeCKHX pelIeHHWH : ydeOHOe
nocobue / O. C. 3Bsarunnesa, O. H. babkuna. — CraBponoJisb :

2019. — 216 c.

https://e.lanbook.com
/book/169722

C1iT'AY,

7.2.CoBpeMenHbIe MpodeccHoHaTbHbIe 0a3bI JAHHBIX
1.«"apanTt-ananuTuk» http://www.garant.ru

2.«KoncynbrantlInrocy» http://www.consultant.ru/
7.3. UupopManiuoHHbIe CIPABOYHbIE CUCTEMbI

1.Mudpopmanmonnsie cucrembl Muncenbxo3a Poccun http://opendata.mex.ru/opendata/

2.DenepasnbHas ciayxba rocyaapcTBeHHOM ctaructuku. http://sml.gks.ru/

7.4.Cocras 060py10BaHusi, TEXHHYECKHX CPEICTB 00yUEHHUsI, TUIEH3HOHHOI0 U CBOOOTHO
pPacnpocTpaHseMoro NporpaMMHoOro odecnedeHusl, B TOM 4HcJjie 0Te4eCTBEHHOI'0 POM3BOACTBA

HaunmeHoBaHMe yueOHbBIX
ayaIuMTOpHUi AJs1
NpoBeieHUs1 y4eOHbIX
3aHATHH M MOMeNleHUH 1JIs

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHbIe
AHAJIOTH) U TEXHUYECKUX CPEACTB

JInneH3nonHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
o0ecrneyeHne, B TOM YHCJIE

. 00yueHust 0Te4eCTBEHHOI 0 MPOU3BOICTBA

CaMOCTOAITEJIbLHOMH padoThI

VYuebHast ayautopus 414 | Cneupanu3upoBaHHast mebenb-cronbl, | 1.0nepanumonnascuctema Windows  XP,
JUISL  TIPOBEJEHHA 3aHATHM | cTynbs, maptel. Jlocka — aysmutopHas, Windows 7, Windows 10 misio6pa3oBateb-
JAeKUHOHHOTO  THHA B | TpuOyHa, ayamocncTeMa —akycTudeckas | Hbixoprammsammii (Ilommacka Azure Dev
yae6HoM Kopmyce Ne 1, | (oBopynosamue  ssyxoycunenus), 6ok Tools for Teaching monporpamme Microsoft
PacriONIOKEHHOM 1O ajpecy: | YNPABICHH JUii SKPAHOB, MyJbTHME/HA- ;\;nfg(mz 4T;%m'“’8‘l Ogg%g‘f)‘xcomame““

o or 01.02.
IIPOEKTO Plus U-7, HAaCTEHHO-
214000, Cwmonenckas | TP p 2. Oduchnoe IIO wu3 cocraBa makeTa

obnacth, r. CMOJEHCK, VII.
Bonsmras Coserckas, 1.10/2

MOTOJIOYHBIA 3KPaH C 3JIEKTPOIPOBOIOM
Da-LiteCosmopolitan. Hoyt6yk
RoverBookPartner E415L., Habop y4ueGuo-
HATJITHBIX TOCOOMIA.

MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koprnoparusuast nmunensust OLP
(moroBop ¢ OO0 «Pwureiin-cepsucy NI PC-
000545 o1 26.11.2014)

3. AHTUBUpYCHOE MPOrpaMMHOE
obecrieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nuuensuonusiit gorosop Nel10-56/20
ot 18.05.2020)

VYuebnas aymutopusi 212 | Cnenpanu3upoBaHHas MeOeTb-CTOMbI,
JUIsl TIPOBENEHUs 3aHATUH | CTynbsl, mapTel. Jlocka aynuTopHas.
CeMHHAPCKOro Tuna, | Tpubyna. Ctennpl oOyJaromue.
TPYNIOBBIX "

HHIHBHIYATbHBIX

KOHCYJIbTANHil, TEKYIIero

KOHTPOJISA "

TPOMEKYTOYHOMH

21



https://e.lanbook.com/book/176505
https://e.lanbook.com/book/176505
https://e.lanbook.com/book/345014
https://e.lanbook.com/book/345014
https://e.lanbook.com/book/107814
https://e.lanbook.com/book/107814
https://e.lanbook.com/book/155542
https://e.lanbook.com/book/155542
https://e.lanbook.com/book/169722
https://e.lanbook.com/book/169722
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

aTTeCTAallui B y'-I€6HOM

KopIyce No 1,
PACIIOJIOKEHHOM TIO aJpecy:
214000, CMoseHCcKas

obmacte, . CMOJEHCK, VIL
Bounsmas Coserckas, 1.10/2

VYuebnas aymutopus 203 -
MOMEIEHHE s
CAMOCTOSITEJIbHOI PaGoThl B
yuebHoM kopiyce Ne Ne 1.
PAaCTIOJIOKEHHOM TI0 aJpecy:
214000, CmoneHckas
00mnacth, . CMOJICHCK, YII.
Bonsmas Coserckas, 1.10/2

Crienuanu3upoBaHHast MEOEIb-CTOJIBL,
cTynbs, mapTel. KoMmnbrotep B cOope ¢
MOJIKITIOYEHUEM K ceTu VIHTepHeT u
obecreyeHrueM JOCTYIa B 3IEKTPOHHYIO
HHPOPMAITHOHHO-00pa30BaTEIBEHYIO CPELy
opraHuzanuu— 18 mr.

cucrema WindowsXP,
Windows 7,  Windows 10  mx
o0pa3oBaTeNb-HbIX OpraHu3anui
(IToamucka AzureDevToolsforTeaching o
nporpamme  MicrosoftimaginePremium B
pamkax cornamenus Nel204024138 ot
01.02.2021)

2. Oducnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koprnoparusnast nunensust OLP
(moroBop ¢ OO0 «Puteiin-cepsuc» Nel'PC-
000545 o1 26.11.2014)

3. AHTUBUpPYCHOE NIPOrpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6muuensuonnsiii gorosop NeITO-56/20
ot 18.05.2020)

1.0OnepannonHas
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IIpuao:xxkenne A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

(I)OHII OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
l'[pOMe)KyTO‘lHOﬁ arTrecranmmn OﬁyanOHII/IXCﬂ o IMCUMIIJINHE

MeToabl NPUHATHS YIIPABJICHYECKUX PelIeHU I

Hampasnenus noarorosku: 38.03.02 —MeHeaKMeHT

Hanpasnennocts (mpoduiib) moarotropku: «IIpon3BoACTBEHHbIII MeHETXKMEHT B

AITK)»

Kpanudukanms 6akaaaBp
dopma o0ydeHHUS 0UHASI, OYHO-3204YHAs, 320YHASA

Cwmonesck 2023
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1.0nucanue nokasareseil 1 KpuTepreB OLEHUBAHUA MJIAHMPYEMBbIX Pe3yJIbTATOB

00y4eHHs 0 y4eOHOM TMCHUILIHHE

WNuaukaTopsl Haumenos
JOCTIIKEHHSIK YpoBeHb aHue
JEP— OCBOCHHS IInanupyemsie pe3yJbTaThbl 00y4eHUs OLEHOHOT
0 CpeAcTBa
3HATH:
—  BHJbBI 9KOHOMUYECKHUX PELICHUI B Pa3IMYHBIX 001aCTAX
JKU3HENIEATEIbHOCTH
Na-1.YK-10 —  mporecc 060CHOBAHHUS YKOHOMUYECKUX PELICHUN
[Ipunumaer —  9Tamnsl OLEHKH MOCIEICTBHI peaan3alliii OpraHn3aMOHHO-
000CHOBaHH YIIPaBIECHYECKUX PEIICHNH, B Pa3INYHBIX 00JIaCTAX
BIC JKU3HEACATETHHOCTH C YIETOM HMEIOLINXCS PECYPCOB
SKOHOMMYEC YMETDb: 5
KHE —  HCHOJIb30BATH BU/BI SKOHOMUYECKIX PEIICHUH B PA3IHIHBIX
peleHys, 0071aCcTAX XKU3HEESITEIbHOCTH
BEIGHpaET Toporossii ZESEEJ;I;’:?::I;F;XTeXHOHOEHIOHPOHeCCaO6OCHOBaHI/Iﬂ
peueHuin
BapHaHTLI (yaoerso —  apryMEHTHUpPOBATh ATalbl OLEHKH MOCIEACTBUN peann3alun
OLCHKH puTeIbHO) OpraHu3alMOHHO-YIIPaBJICHYECKUX PEIICHHM, B pa3INYHbIX
TIOCICACTBH 0671aCTAX KU3HEAEATENHHOCTH C YUeTOM HMEIOIIUXCA PECyPCOB
u BJIAJETh:
peaisannun —  METOAOJIOTHEN COBPEMEHHBIX SKOHOMUYECKUX PELICHUN B
opraHusanu Pa3IMIHBIX O0JIACTSIX JKU3HEACATEIEHOCTH
OHHO- —  MeTomaMH 000CHOBaHMS SKOHOMHYECKUX PEIICHNH
yIIpaBJIEHYE —  TEXHOJOTHEH BBIOOp BapHaHTa U OIIEHKH MOCIEACTBHN
CKHUX peanu3anyy OpraHu3aIOHHO-YIIPABICHYECKUX PEIIeHNU,
pelieHuii B —  CHOCOOHOCTBIO OIICHHMBATh MOCIEACTBUH peaan3anun
pa3HI/ILIHLIX OpPraHru3arMOHHO-YIIPABJICHYCCKUX PEIICHNUU, B PA3JIMYHBIX
OGIACTIX 00J1aCTAX XKU3HEAESITEIHHOCTH C YI€TOM MMEIOILIUXCS PECYPCOB
JKU3HEIEATE 3HaeT TBepaO:
JJBHOCTU C - BHUAbI SKOHOMHWYCCKHUX peIHeHI/Iﬁ B pa3sjIMYHbIX o0macTax
yquOM KU3HCACATCIBbHOCTHU
AMEFOIIUXCS — mporecc 000CHOBaHMS SKOHOMHYECKUX PEIICHNH
pecypcoB —  9Tanbl OLEHKH IOCIEICTBHI peaan3alliii OpraHn3aiOHHO-
YIIPaBIEHYECKUX PEIICHNH,B PA3IMYHBIX 00IaCTsIX
JKU3HEAEATEIHLHOCTH C YI€TOM HMEIOLIUXCS PECYPCOB
YMmeer yBepeHHO:
- HCIIOJIB30BAaTh BUIbI 9KOHOMUYCCKHUX peLHeHI/Iﬁ B pas3jInyHbIX
00J1acTAX XKU3HEAESITETHHOCTH
—  HUCCIIONIB30BaTh TEXHOJIOTHIONPOIECCA000CHOBAHUS
IIpoaBunyT N
b 9KOHOMHYCCKUX PCIICHUN 5
(XOpO[IIO) - APTYMEHTHUPOBATH 3TAIlbl OLICHKH HOCHG}]CTBUI/II/I peainsanu
OPraHMu3arMOHHO-YIIPABJICHYCCKNUX PECIICHNUN, B PA3JIMYHBIX
00J1acTsX )KU3HEIESTENEHOCTH C YYETOM UMEIOIINXCSI PECYPCOB Komnoxex
Baaneer yBepenHo: ™,
—  METOAOJIOTUEH COBPEMEHHBIX IKOHOMUYECKHUX PEILIEHUN B Harmcarnue
Pas3IMYHBIX 00JIACTIX KU3HECSTEIILHOCTH
—  MeTosaMH 000CHOBaHMS SKOHOMHYECKUX PEIICHNI pedepara
—  TEeXHOJOTWel BRIOOP BapHaHTa U OLEHKH ITOCIIeICTBUH KouposbHas
peanu3anuy OpraHu3aOHHO-YIIPABICHYECKUX PEIICHNU, pabora
—  CHOCOOHOCTBIO OIICHWBATH ITOCIEACTBUI peaTu3aiu
OpraHU3alMOHHO-YIIPABJIECHYECKUX PEIICHU,B Pa3TUUHbIX TecTuposanu
00J1aCTAX )KU3HEJESTEIHHOCTH C YI€TOM MMEIOITIXCS] PECYPCOB e
copMupoBaBIIeecs cUCTeMaTHYeCKHe 3HAHUS:
B . —  BHIbBI 9KOHOMUYECKHUX PELICHUI B Pa3IMIHBIX 001aCTAX BhionHeHme
(OIT’EIC];)::::) JKU3HEJIEATEIbHOCTH ) NPaKTHYECKO
—  mporecc 000CHOBaHMS SKOHOMHYECKUX PEILICHUI T 3a71aHus

- JTallbl OLICHKHA HOCHeﬂCTBI/Iﬁ peajm3aliyu OpraHn3alluOHHO-
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YIPaBJICHYCCKUX PEIICHHUIA,B PA3IIMYHBIX 007IaCTAX
KHU3HEACSATCIHHOCTH C YIETOM NMEIOIIUXCS PECYPCOB

cq)opMHpOBaBmeeCﬂ cucTeMaTHYecKoe yMeHue:

HCTIONIB30BaTh BU/IBI SKOHOMHUYECKHX PEIICHUN B PA3ITHIHBIX
001acTsAX XKU3HEIESTENbHOCTH

HCCIIOB30BaTh TEXHOIOTHIOIPOLECCA000CHOBAHUS
9KOHOMHYECKUX PEIICHUN

apryMeHTHPOBAaTh 3Talbl OLEHKH MOCIEICTBUH peaar3anuu
OPraHU3aI[IOHHO-YIIPAaBICHUECKHIX PEIICHUH, B pa3IHUHbIX
0071aCTAX XKU3HEJESITENBHOCTH C YU€TOM UMEIOLIUXCS PECYPCOB

C(i)OpMPIpOBaBHIeeCH CUCTECMATHYECCKOC BJIAICHUC:

METOJI0JIOTUEN COBPEMEHHBIX IKOHOMUYECKUX PEIICHUN B
Pa3IMIHBIX OOJIACTSIX JKU3HEACATEIEHOCTH

METOAaMH 0OOCHOBAaHUS SKOHOMUYECKUX PEIICHUN
TEXHOJIOTHEH BEIOOp BapHaHTa M OIIEHKH MOCIIEACTBHI
peanu3any OpraHu3aIlOHHO-YIIPAaBICHYSCKUX PEIICHNUH,
COCOOHOCTBIO OIICHUBATH TTOCIICACTBUH peaTn3aIii
OpTraHN3AIIMOHHO-YIIPABIICHUYSCKUX PEIICHHUH,B Pa3IMIHBIX
0051aCTsIX KU3HEACIATETLHOCTH C YIETOM UMEIOIINXCS PECYPCOB

MNunukaTopsiao HaumenoBanu
YpoBeHb
CTIDKECHUSIKOMITE OCBOCHIS IInanupyemsie pe3yJbTaThbl 00y4eHUSs € OLIEHOYHOTO
TEHIUI CpelcTBa
3Haer
—  BUJBI 4 GOPMBI YIIPABICHYCCKHUX PEIICHHUIHA
—  METOpI ¥ MOJIENH NPUHATHS YIIPABICHIECKUX PeIIeHNH
WI-1.0IIK-3 —  TEXHOJIOTHIO TIporiecca MPHHATHS 3(H(PEKTUBHBIX
Bnaneer VIIPABIICHICCKUX PEIIICHUIA
CITIOCOOHOCTHIO —  TOPSIOK pa3pabOTKH 0OOCHOBaHUS OPTraHU3allMOHHO-
pa3pabarsiBat YIIPaBJICHYCCKAX PEIICHUH C YIETOM UX COIUAIBFHON
b 3HAYAMOCTH
06O0CHOBAHHEI —  TEXHOJIOTUH OICHUBAHUS TTOCIIEACTBHUS YIIPaBICHICCKIX
e pelieHui
Ymeer
OpraHu3aluoH .
Ho —  pamKHUPOBATh BHUIBI U (POPMBI YIIPABICHUYCCKUX PEIICHHIMA
—  KJIaccH(pHUIMPOBATH METOJBI M MOJIENU IPUHITHS
YIIpaBJIEHYECK M
yIpaBJIEHUYECKUX PELICHUN
W€ PELIEHHU C
—  HCIOJB30BATh TEXHOJIOTHIO MPOIecca IPUHSTUS
YHETOM ux . IloporoseIii 3¢ (GEeKTUBHBIX YIPABICHUYECCKUAX PEIICHUN
connanbHON (ynoBJieTso —  TIPUMEHSATH MOPSIOK pa3spaboTku 000CHOBAHHMS
3HAa9YUMOCTH, PHTEIBHO) OPraHU3aIIOHHO-YIPABIEHUECKUX PEIICHUH ¢ y4ETOM UX
3HACT COIIMAJIbHOM 3HAYUMOCTH
COBPEMEHHEIE —  HCIIONIb30BATh TEXHOJOTHH OLIEHUBAHMS OCIECTBHSA
TEXHOJIOT U YIPaBJIECHYECKUX PEIICHUH
OLICHUBAHUS Buageer
MOCJICACTBUS - CIIOCOOHOCTBIO PaHXUpOBATh BUJbLI U q)OpMBI
YIIpaBICHYECK YIpaBJIEHYECKUX PEIICHUN
VX pelleHuii ~  METOJIaMH U MOJIC/IAMH NPHHSATHS YIPaBICHIECKHX
peleHui
—  CIIOCOOHOCTBIO HCII0JIB30BATh TEXHOJIOTHIO IIpoLecca
mpUHATHS () (DEKTUBHBIX YIIPABICHYCCKUX PEIICHUN
—  CIOCOOHOCKIO IPUMEHSTH TOPSI0K pa3paboTKu
000CHOBaHUS OPraHU3aIMOHHO-YIPABICHYCCKIX
pelIeHu# C y4eTOM UX COLMaJIbHON 3HAYUMOCTH Konnoksuym,
—  CHIOCOOHOCTBIO HCTOJIH30BATh TEXHOIOTHH OI[CHUBAHUS Hanucanue
MTOCTIC/ICTBYSI YIIPABIEHIECKUX PEIICHUN
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IIpoaBunyT
bl
(xopomo)

3HaeT TBepao:
—  BHABI ¥ (POPMBI YIPABICHUECKHUX PEIICHUH
—  METOABl M MOJIEIH NPHHATUS YIPABICHICCKIX PEIICHIH
—  TeXHOJIOTHIO Iporecca NPHHATHS 3(HPEKTHBHBIX
YIPaBJIEHYECKHUX PELICHUI
—  TOPSIOK pa3paboTKH 0O0CHOBAaHUS OPTaHU3aMOHHO-
YIIPABJIEHYECKUX PEILIECHUN C YIETOM X COLMAIbHOU
3HaYMMOCTHU
—  TEXHOJIOTUU OLICHUBAHUS MOCIEACTBUS YIPaBICHYECKUX
peleHui
YMeeT yBepeHHO:
—  paHmXHpOBaTh BUIBI U (JOPMBI YIIPABICHUECKUX PELICHUI
—  KJIAcCHU(HIMPOBATH METOJBI W MOJAEIHU NPHHATHSA
YIPABJICHYECKUX PEILICHUI
—  HCIIOJNIb30BaTh TEXHOJOTHIO MPOLEcca IPUHATHS
3¢ (G EeKTUBHBIX YIPABICHUYECKUX PEIICHUN
—  NIPUMEHATH NOPSJOK Pa3pabOTKH 0OOCHOBAHUS
OPTaHM3AIIMOHHO-YIIPABIEHUYECKUX PEUICHUH C yYEeTOM UX
COLIMAIbHON 3HAYUMOCTHU
- HCIIOJIB30BAaTh TCXHOJIOTMHU OLICHUBAHHA HOCHGILCTBI/II‘/II
YIPaBICHUYECKUX PEIIECHUN
Baangeer yBepeHHoO:
—  CIIOCOOHOCTBIO PaHKUPOBATH BUABI U (POPMBI
YIPaBICHIECKUX PEIICHUH
—  MeTOoAaMH W MOAEISAMH IIPUHSITHUS YIPABICHIECKUX
peleHni
—  CIOCOOHOCTBIO HCIIOJIB30BATh TEXHOJIOTHIO IIpoIecca
TIPUHSTHS 3QPEKTUBHBIX YIPABICHUECKUX PEIICHUH
—  CIOCOOHOCKIO MPUMEHSTH TOPAA0K pa3paboTKu
000CHOBaHHUS OPraHU3AIIMOHHO-YIIPABICHIECKUX
pELLIEHUH C YYeTOM UX COLIMAIbHOW 3HAUMMOCTH
—  CIOCOOHOCTBIO HCIIOJIb30BATh TEXHOJIOTHH OLIEHUBAHHMS
HOCJIEICTBUH YITPAaBICHUYECKUX PEIICHUI

Broicokmnii
(OTJINYHO)

C(l)OpMPlpOBaBll[eeCﬂ CUCTeMaTH4YeCKHe 3HAHUSA:
BUJIBI U (DOPMBI YIIPABJICHYECKUX PEILICHUI
—  METOJbl ¥ MOJEIH IIPUHATHUS YIIPABICHIECKUX PELICHUN
—  TEXHOJIOTHIO Iporiecca NPUHATHS 3P(HEKTUBHBIX
YIPABIECHYECKUX PELICHUN
—  TNOPsIIOK pa3pabOTKH 000CHOBAHMS OpPraHNU3allMOHHO-
YIPaBJIEHYECKUX PEMICHUH C y4€TOM UX COLUAIBHON
3HAYUMOCTH
—  TEXHOJIOIMM OLCHUBAHU IOCIEICTBUN YIIPAaBICHUECKUX
peleHui
copmupoBaBuIeecs CHCTEMaTHYECKOe YMEHHe:
—  pamKHpOBaTh BHIBI M (POPMBI yIIPABIEHIECKUX PEIICHUN
—  KIaccupHUIHUPOBATH METOIBI M MOJIEIN PUHATHS
YIpPaBJIEHUYECKUX PELICHUI
—  HCIOJb30BaTh TEXHOJOTHUIO IIPOLIECCa IIPUHSATUS
3¢ QEKTUBHBIX YIPaBICHYECKHUX PELICHUN
—  IIPUMEHATH NOPSJOK Pa3padOTKH 00OCHOBaHUS
OPraHU3alIOHHO-YIPABIEHUECKUX PEIICHUH ¢ y4ETOM UX
COIIMAJIbHOM 3HAYUMOCTH
—  HCIOJIb30BaTh TEXHOJIOTMU OLICHUBAHMSI IOCJIEACTBUI
YIPaBJIECHUYECKUX PEIICHUI
copmMupoBaBuIeecs CHCTEMaTHYeCKOe BJIA/ICHUE:
—  CIOCOOHOCTBIO PAHXHPOBATH BUIIBI U (POPMBI
YIPaBIECHUYECKUX PEIICHUI
—  METOJaMU U MOJCIIAMU IPUHATUS YIPABICHUYECKUX
peuieHui
—  CIOCOOHOCTBIO HCII0JIB30BATh TEXHOJIOTHIO IIpoLecca
NpUHSTUS 9QPEKTUBHBIX YIPABICHUYECKUX PELICHUH

pedepara

KonponbHnas
pabora

TectupoBanue
Brinmonnenue

MMPaKTUYECKOIo
3alaHuA
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CIIOCOOHOCHIO IPUMEHSTH NOPSJOK pa3paboTKH
000CHOBAaHNUS OPraHU3ALNOHHO-YTIPABICHIECKUX
PELIEHHH ¢ YYETOM UX COLMAJIbHON 3HAYUMOCTH
CIIOCOOHOCTBIO HCIIOIB30BaTh TEXHOJIOTHH OLICHUBAHUS
MOCJICCTBUI YIPABJICHYECKUX PEILICHUI

2. Onucanye MIKaJ OLeHNBAHUSA

2.1 Ikana oneHMBAHUSA HA ITaNe TEKYLIEro KOHTPOJIsA

Texnonorusio | OtcyrcrBueycBoeHus | Iloporossriit [IponBuHyTHIH Bricokuii (0TIIHM4IHO)
[ICHUBAHUS (Hu3Kenoporooro)” (ynoBietBopute | (Xoporio)
JILHO)
Beimonnenue | pedepaTcTyJeHTOMHE | UMEIOTCS OCHOBHbBIE BBIMIOJIHEHBI ~ BCe  TpeOOBaHHS K
pedepata MPECTaBIICH CYILICCTBEHHBIC | TPEOOBaHUS K HAMMCAHUIO ® 3ammre pedepara:
OTCTYIUICHUS OT | pedepaTy uero | obo3HayeHa mpoOiieMa W 0OOCHOBaHA
TpeboBaHuil K 3aIluTe €€ aKTyallbHOCTb, CHCJIaH KpaTKuu
pedepupoBaHu BBINOJIHEHBL, HO | @HAJIW3 PAa3JIUYHBIX TOUYEK 3pEHUS Ha
10 IIPU 3TOM paccMaTpuBaeMyro npobiemy u
JONMYyHICHBI JJOTUYHO H3JI0KECHA coOcTBeHHAs
HE0YETHI. MO3UIHsL, CHOPMYIHUPOBAHBI BBIBOJIHI,
TeMa PacKphITa MOTHOCTHIO, BhIJCPIKAH
00BEM, COONMOACHEI TpeOOBaHUSI K
BHENIHEMY  o(opMIleHHIO, JIaQHBI
MPaBUIIbHbIC OTBETHI Ha
JIOTIOJIHUTENBHBIE BOIPOCHI.
KommokBuyM | y CTyAI€HTa UMEIOTCS | -OOHApYXKHMBaeT | -3HAET -00HapYKHUBACT YCBOCHHE BCETO
OTIEIIbHBIE YCBOEHUE W3YyYEHHBIN 00BeMa MaTepHaa;
npe/CcTaBIeHUs 00 OCHOBHOT'O Marepuai; -BBIJIEJISIET TJIaBHBIE TTOJIOKEHUS B
N3y4YEHHOM Mmarepuaia, HO oTBeuaer 0e3 M3y4eHHOM MaTepHaje U He
Martepualie, HO BCC HUCIIBITHIBACT 0COOBIX 3aTPYAHACTCA P OTBETAX HA
ke OoJIbIIas YacTh 3aTpyJHEeHHE 3aTpyJHEHHUH BUJ/IOM3MEHEHHbIE BOTIPOCHI;
Marepuala He HIPH €ro Ha BOIIPOCHI -CBOOO/IHO MPUMEHSET NOTy4EHHbIE
YCBOCHA. CaMOCTOSITENIbH | MPENoJaBaTes; | 3HAHUS HA MPAKTHKE.
oM -ymeeT
BOCIIPOM3BEJICH | MPUMEHSThH
UH U Tpedyer MOJTyYeHHbIE
JIOTIOJIHUTENbH | 3HAHHS HA
bIX U IMpaKTHUKe.
YTOUYHSAOIHUX
BOIIPOCOB
nperno/iaBarens
;
-IpEANIOYNTACT
OTBEYAaTh Ha
BOIIPOCHI,
BOCITPOM3BO/ISI
11ero
XapakTepa
HCIIBITHIBACT
3aTpyJHEHHE
IIpU OTBETAX HA
BUION3MCHCHH
b€ BOIPOCHI;
KOHTpOHBHafI 0OJIBIIAs YacTh Korjaa y O6Hapy)KI/IBaeT BBIJCIISICT TJIABHBIC ITOJIOKECHHUS B
pabora Marepuaia He CTy/IeHTa YCBOGHHE BCEro | M3y4YeHHOM MaTepHale 1 He
yCBOEHA. HUMEIOTCS o0bema 3aTPYAHSIETCS P OTBETAX Ha BOIPOCHI
OT/EJbHBIC MarepHana
MpeICTaBICHUS

00 M3yueHHOM
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qacThb

Matepualic, HO

MarepHana He
YCBOGHA.

CryneHTsl, IOKa3aBLINE YPOBCHb YCBOCHHUS HUXKE [TIOPOrOBOr0, HE AOIYCKAIOTCS K IPOMEXYTOYHOM
aTTeCcTalluy 10 AUCHUILINHE « MeTOoAb! IPUHATHS YIPAaBIECHUYECKUX PEIICHUN.

2.2 llIkaja oneHUBAHUs HA dTAIle MPOMEKYTOYHOI aTTecTANMU (IK3aMeH)

TexHonorus OTtcyTcTBHE IToporossrii IIponBuHyTHII Bricokuii
OTICHUBAHUS YCBOGHUS (HIKE (YOOBIETBOPUTENHHO) (xoporro) (oT9HO)
TTOPOT'OBOT0)
Brmmonnenue HMeEET TOJIBKO HCIIBITHIBAET yMeeT CBOOOTHO
HUTOIOBOI'O TE€CTa OTACJIbHBIC 3aTpyAHCHUA IIPU IIPUMEHATH IIPUMEHSET
(13 15 BO3MOKHBIX MIpEJICTaBICHUS 00 CaMOCTOSITEIbHOM N0y YeHHbIE 3HAHHUS HA
BOIIPOCOB BapHaHTa) HA3y4aeMOM BOCIIPOU3BEICHUU
3HaHUA Ha MIPaKTHKE, B
U peleHue MaTepuane, MaTepuaia,
MPAKTUYECKOTO MpPaBUIbHBIX MPaKTUYECKOE 3aJaHue TpaKTHKE, B OTBETaX H IpH
3a1aHus OTBETOB Ha perieHo ¢ ommOkamu, | OTBETaX W IIpH pCLICHIH
MPEJI0KEHHBII OTBETOB Ha peUICHUH PaKTUICCKOTO
TECT MeHee 8, MpeI0KEeHHBII MPAKTHIECKOTO 3aJIaHUs HE
HpaKTI/I‘IeCKOQ TECT 9'11 3aﬂaHI/IH HE )Z[OHyCKaCT
3a/iaHue pelLIcHo JIOIyCKaeT ommoGoK,
HE TPaBUIbHO WIN
CEPBE3HBIX OTBETOB Ha
HE PELICHO .
omnooK, MPEIOKECHHBIH
OTBETOB Ha tect 14-15
MPEJJI0KEHHBIN
tect 12-13

3. TunoBbie KOHTPOJIbHbIE 32/IaHUS WJIM HHbIEe MAaTepHaJibl, He00X0AMMbIe 1151 OLEeHKH
3HAHMH, YMEHH, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTePU3YIOLIHUX ITANbI
(opMupoBaHUSsI KOMIIETEHIIHII B IIpoIecce OCBOCHUsI 00PAa30BaTeJIbLHONH IPOrPAMMBI

ayqUTOpUH B

dhopme

«MeToabl IPUHATHSA YIPaBJIeHYECKUX peleHnii»
MeTtonuka mpoBenenusi. KomuiokBUyM MPOBOAUTCS B PaMKax CEMHHAPCKOTO 3aHSTHs B yueOHOU

WHIWBHTYy aTbHOU

Oecennl

npenogaBaTeiisd C

oOyJaronmmcst

Bomnpocs! 115 TeKyIIero KOHTPOJIs - KOJJIOKBUYM MO THCHHUIINHE

IIOCJIC

CaMOCTOATCIIbHOTO U3Y4YCHUA CTYACHTOM COOTBCTCTBYIOIIHUX TEM C LCJIbIO BBIACHCHUS o0bemMa 3HAHMI
CTYACHTOB 10 U3YYCHHOMY MaTCpualy. BOHpOCBI JJId IOATOTOBKH BbIAACT MPETIOAaBaTC]Ib.

Pasnen 1. CymHOCTb ¥ BH/IBI yIPaBJIeHYECKHX pPelIeHui
1. TlonsiTHE U CYIIHOCTH METO/Ia YIIPABJICHHUSL.
2. Merojapl yIpaBJIeHHs KaK COBOKYITHOCTh METOJIOB TUIAHWPOBAHUS, OpTaHHU3AIIHH,
KOHTPOJIL, KOOpAWHALIMM, MOTHUBALMWHU, TPUHATUSA PELICHUH, KOMMYHHUKAIUH,
METO0B paboThl ¢ MH(pOPMAITUEH U Jp.

Meroas! IPUHATUSA PELIEHUI KaK METObI YIIPABICHUS.
OcHoBHbIE (OPMBI peasin3aliy YIPaBI€HYECKOTO PEIICHUSI.

[TonsiTHE U CBOICTBA YIPABIEHYECKOTO PEIICHUS.

OTnuune ynpaBlIeHUYECKUX PEIIEHUN OT APYTrMX BUIOB PEIIECHUN, TPUHUMAEMBIX
B OpraHu3aiuu.

7. Kunaccudukanus ympaBleHUYECKHX PEIICHUA 10 0OBEKTY YIPABJICHHS, XapaKTepy
rmporecca IPUHATUS PELICHUs, KOJHWYECTBY albTEPHATUB, CPOKAM JCHCTBUS,
yacToTe TPHHATHA, (opMe, COICpKAHWUIO, BO3MOXKHOCTH aBTOMATH3aIUH,

ok
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How

15.
16.

17.
18.
19.
20.
21.
22.

23.
24.
25.

26.
27.
28.
29.

30.
31.

MPOrHO3HOU APPEKTUBHOCTH U T.II.
8. ®axTOopbl, KPUTEPUHU M OTPAHUYCHUS TIPU TIPUHATAN YIPABICHUYECKUX PEIICHHUN.
9. OcHOBHBIE XapaKTEPUCTUKH KaueCTBA yIPABICHUYECKOTO PEILICHHS.
10. YcnoBus u pakTopsl 0OecIeueHrs KauecTBa YIPaBICHYSCKUX PEIICHUM.

Pa3znen 2. MeToabl NPUHATHSA YIPABJIEHYECKHUX pPelIeHU

Metoapl auarHocTuku mpoOieM. MeTonbl, HCHOJIb3yeMble Ha JTane JUarHOCTHKU
npoOyieM:  METOJAbl  CpaBHEHHUs, (AKTOPHOrO  aHanM3a, MOJCIMPOBAHHUS U

MPOTHO3UPOBAHUA. CyIIHOCTh CUCTEMHOTO aHAJIN3a.

XapakTepHble 4YepThl CHCTEMHOrO aHaiau3a. MeToAbsl CHCTEMHOrO aHanu3a. Bumiel
npoOjieM, pellaeMbIX C TOMOMIbI0O METOJOB CHCTEMHOTO aHaiu3a. Baxueiiue
MPUHIUIIBI CHCTEMHOT'O aHAJIN3A.

[Toctpoenne 0000MEHHON MOICIH, 1IETh U MTOJAXO0/IbI K PEIICHUIO 3a/1a4.

OaHO W MHOTO KpUTEpUAJIbHBIE 3aJaud, pPELIaeMble METOJOM CHCTEMHOIO aHaju3a.
[IpaBuna BeIOOpa pelICHUM.

Mopenu. Teopus ouepenet. Mogens ympasieHus 3anacaMu. Monenu pacnpenesieHus
pecypcoB. TpaHcnopTHbie Mojenu. DKOHOMHUYECKHE Mojnenu. Teopust urp. JepeBo
pelIeHU.

MeTo1bl TPOTHO3UPOBAHUS KOJTMYECTBEHHBIE U KAUE€CTBEHHBIE.

[Iporuo3upoBanue. JxkcnepTHbie MeTOAbL. MeTon npeanourenus. Meroy paHra.

[TepBbIit METO MOMAPHOTO CONOCTABIICHHUS.

Bropoii MeTo monapHOro CONOCTABICHHUS.

. MeToz monHOoro nonapHoro COnoCTaBICHHUS.

. MeToz nocnenoBaTeNbHBIX COMOCTaBICHUMN.

. CuryaruBnble Mojenu. CeTeBoil METOA.

. MeTon HOMUHAIIBHOM TPYNIIOBOU TeXHUKHU. [IpuHATHE pereHnil C MOMOILIBIO MIKAJL.

. MeTronpl reHepupoBaHUsl AIBTEPHATHB WHAMBUAYAJIBHOTO M KOJUIEKTMBHOIO PELICHUS

npooiem.

MeTto/1bI OLIEHKH U BBIOOpA aJIbTEPHATHUB.

CymHOCTh METOAA KCIEPTHBIX OLleHOK.OO0sacTh MpUMEHEeHUsT MeToAa. JloCTOBEpHOCTh
METOJa.

IIpuMeHeHne DKCIEPTHBIX OLEHOK € MTO3ULIUNA CHCTEMHOIO MOAX0/a.

ITopsinok mpoBeeHNs SKCIIEPTHSBI.

IIpouenypsl, BBIIOIHAEMBIE ITPU IPOBEACHUH SKCIIEPTU3BI.

Bunsl sxcnieptus. MHauBUAYyanbHbIE U KOJJIEKTUBHBIE SKCIIEPTU3BL.

O06paboTka pe3yabTaToB.

CymHocTh pHucKa M HeomnpeaeneHHOCTH. CyIIHOCTh NPHUHATUS PEMICHUM B YCIOBHUAX
pucka u HeonpeaeneHHocTH. Kimaccudukarus puckos.

MeTonbl OLIEHKH CTENEHN PUCKA. DTAlbl HCCIEAOBAHUS PUCKA.

CriocoObI yrnpaBiieHUs! pUCKOM.

MeTtoapl U mpueMbl pa3pabOTKU M MPHUHITHS YIPABICHUYECKUX PEHICHUH B YCIIOBHUSAX
pPHUCKA U HEOIIPEACIIEHHOCTH.

CymHoCcTh M 00IlIue TMOHATUS HAAEKHOCTU cHucTeMbl. Han&XHOCTh NpUHUMAEMBIX
peuernii. OTka3bl 1 cOOU B IPOU3BO/ICTBE.

[Toxa3aTeny KOJIMYECTBEHHOTO OIPENEICHHS HaEKHOCTH.
OpranuzanoHHO-TEXHOJIOTHUYECKash HaAEKHOCTD JOCTUKEHUS 3aJaHHOTO PE3yJIbTaTa.
Tpebyemas HanéxHocTb. [lyTu noBeimenus HanéxHocTu. [InanupoBanue u ynpapieHue
HpenpUsSTHEM IPU HECTAOUILHOM IPOU3BO/ICTBE.

Pa3pa0oTka peaqrCTUYHbIX IUIaHOB.

IloHsAiTHE ONTHMAIBHOIO M PALMOHAIBHOIO YIPABIECHYECKUX peleHud. Tumsl 3amad
IIPUHATHS PELICHUH B COOTBETCTBHM C THUIIOM CUTYallMU: B YCIOBUSX ONPENEICHHOCTH,
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32.
33.

34.

35.

36.

37.

38.
39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.
51.
52.

53.

HEOIPEeIEHHOCTH, PUCKaA, KOH(DIIHUKTA.

[TonsTHe MeTOa pa3pabOTKU U MPUHSTUS PEIICHUS.

Knaccugukanus MeTo0B pa3pabOTKH M MPHHATUS PEIICHUH IO TUIY YCIOBHUH, 3TaIy
nporecca pa3pabOTKM W NPUHATUA, cdepe IeSITeIbHOCTH JMLA, NPUHUMAIOLIETO
pelieHue, u T.1.

Mertonpbl, npUMeEHsAEeMbIE Ha JTare JUarHOCTUKU IIPoOaeMbl U (OPMYIUPOBKU KPUTEPHEB
Y OTPaHUYCHUM.

Mertonbl, IpUMeHsieMble Ha 3Tale ONpeAeeHUs aabTepHATUB. MeTo/bl, IpUMEHSIeMbIe
Ha JTare OLEHKH ajJbTepHATUB. MeTo/bl, MpUMEHSIEMbIE Ha dTare BbIOOpa, pearn3aiuu
pELICHUS U OLIEHKHU pe3yJibTara.

TexXHUKO-?KOHOMHUYECKOEe OOOCHOBAaHME M OLIEHKAa BAPHAHTOB pEHICHUS. 3HAYMMOCTD
asnprepHaTB. [locnenoBareabHOCTh NpoLEAYphl (OPMUPOBAHUS U OLIEHKU PELICHUH.
O¢ddexkTuBHOCTE MeHEMKMEHTa M A3(PPEKTUBHOCTh  YNPABICHUECKUX  PEIICHUM.
OkoHOMUYecKas 3PPEKTUBHOCTD YIIPABIEHYECKOIO PEIICHUS.

ConmanbHas 3¢EKTHBHOCTD YIIPABICHYECKOTO PEIICHUSI.

TexHonornueckas 3p)(h)eKTUBHOCTD YIPABICHUECKOTO PEILICHHUS.

[Tcuxonornueckast 3pPEeKTUBHOCTD yIIPABIECHUYECKOTO PEILICHHS .

[TpaBoBast 3¢)()eKTUBHOCTD YIPABICHYECKOTO PELICHHUS.

Okonornyeckast 3p(HEeKTUBHOCTh YIPABICHYECKOTO PEUICHUSI.

Ortudeckas 3QpPEeKTUBHOCTD YIPaBIEHUYECKOTO PEIICHUS.

[Monutryeckast 3¢ (heKTUBHOCTH YIPABICHYECKOTO PELICHUS.

OTBETCTBEHHOCTh PYKOBOJUTEIIEH 3a YIpaBIEHYECKHE PELICHNUS.

Oyukuuu 1 BUabl KoHTpoisisd. Copepxanue koHTpods. Ilpomecc ocyuiecTBieHUs
KOHTpOJS. VMHCTPYMEHTBl M XapaKkTEepUCTHKH 3(P(PEKTHUBHOTO KOHTPOJIA peau3aluu
YIIPABJICHYECKUX PEIICHUM.

CyIHOCT ¥ BUJbI OTBETCTBEHHOCTH PYKOBOAUTENEH 32 IPUHSATHIC PEILICHHS.

Oransl nepepadoTku HHOPMALIUU, TTOCTIe0BaTeNbHAst 00paboTKa HH(OPMaLIUK.
JlecKpunTUBHBIE UCCIIEOBAHUS MHOTOKPUTEPUAIBHBIX TPOOIIEM.

[lpocnexxuBanue  mpomecca TpUHATHS — pemeHWd. [Icuxomormyeckwe  TEOpHH
4eJI0BEYECKOI0 MOBEACHUS IPU MPUHATHU PELIeHUN

Ponp  uyenoBedweckoro  Qaktopa B mporecce  pa3pabOTKM  yNPaBJIEHYECKOTO
pewenus.Vicnonap3oBaHne BIACTH U BIMSHUS NPU NPUHITUN YIPABICHYECKUX PELICHUH.
WNunuBrayanbHbIe KauecTBa MEHEIKEpa M CTWIIb PYKOBOJCTBA B TPOIIECCE TPUHSTHS
peLeHMs.

VYnpaBieHne W3MEHEHHSAMH W KOH(IMKTAMH B TIpolecce pa3pabOTKH M peau3aliiu
YIpaBJIEHYECKUX PEIICHUH.

IIpumepHbIe TEMBI 1Ji51 HANMCAHUS ped)epaToB IO JUCHHILIUHE
«MeToabl NPUHATHSA YIIPaBJIeHYECKUX PeleHnii»

Mertonuka nHanucanusi pedepara. Hamucanuwe pedepara sBIseTCS BaKHBIM BIEMEHTOM

CaMOCTOSITETIbHOM paboThl CTYJCHTOB B LIENSAX MPHOOPETEHHs] UMU HEOOXOoJUMOH TpodeccHoHATBEHON
MIOJITOTOBKH, Pa3BUTHsI YMEHHSI H HaBBIKOB CAMOCTOSITEIILHOIO HAYYHOTO TTOMCKA: M3Y4YCHUSI JINTEPATYPhI
no BBIOPaHHOH TeMe, aHalu3a Pa3IMYHBIX WCTOYHHUKOB W TOYEK 3pEeHHs, OOOOILIeHMs Marepuaina,
BBIJICJICHUSI TJIAaBHOTO, (YOPMYIHPOBAHHS BHIBOAOB H T. II.

C nomotipio pedeparoB CTYIEHTHI TIy0ke MOCTHrarT Hanbojiee CIOXKHBIE MPOOJIEMBbI Kypca,

yyaTcs JaKOHUYHO H3JIaraTh CBOM MBICIH, MPABUIBHO OGOPMIISITE PaboOTy, JOKIAIBIBATH PE3yIbTATHI
CBOETO Tpy/a.

0O0béM pedepara He MeHee 10 cTpaHHMIL.

CrpykTypapedepara:
. TUTYIBHBIUINCT.
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. Conepxanue.

. BBenenne (maeTcs mocTaHOBKAa BONPOCA, OOBSCHACTCS BHIOOP TEMBI, €€ 3HAUYMMOCTh U
aKTyalbHOCTb, YKa3bIBAIOTCS LENb M 3amadu pedepara, AAeTCs XapaKTEPUCTUKA MCIOJIb3YeMOMH
JTUTEPaTYPHI).

. OcHoBHast 4acTh (COCTOMT M3 TJaB M TMOArJIaB, KOTOPHIE PACKPBIBAIOT OTIEIBHYIO
npobJeMy WK OJHY U3 €€ CTOPOH M JJOTMYECKH SIBISIIOTCS MMPOAOIDKEHUEM IPYT IPYTra).

. 3akioYeHre U BBIBOJBI (TIOJIBOMSATCS UTOTH M JArOTCsl 0O0OLIEHHBIE OCHOBHBIC BBHIBOJIBI
o Teme pedepata, ATAI0TCS PEKOMEHIAINH).

. Crucox IuTepaTyphl.

B cnucke nutepaTypbl JOKHO ObITh He MeHee 10 pa3nu4HbBIX HCTOYHHUKOB.

CTyneHTBl TpPEACTaBISIIOT pedepaTl Ha KOHTAKTHBIX 3aHATUSIX B BUAE BBICTYIUICHHUS
MPOAOKUTENBHOCTHIO 5 — 7 MUHYT M OTBETOB Ha BOIIPOCHI CIylIaTemnei.

IIpumepHbie TeMbl pedepaToB K pasaey 1
Bnusinue MUpPOBOI1 3KOHOMUYECKON KOHBIOHKTYPBI Ha I€ATEIbHOCTh OPraHU3a1Uil;
[TpobaemMbl ynpaBieHHs B U3BECTHBIX 3apYOCKHBIX KOMITAHHSIX.
[Tpumeps! yripaBIeHYECKHX MPOOIEM B POCCUHCKUX U 3apyOEKHBIX KOMITAaHHSAX;
Pemenue ynpaBieHuECKOM MTPOOIEMBI B POCCUICKON KOMITAHUH.
[Tpumeps! yripaBIeHYECKUX MIPOOIEM B POCCUHCKUX M 3apyOEKHBIX KOMITAaHHSAX;
[TpuMepBICTPYKTYPBLYIPaBICHYECKUXITPOOIIEM.
Boibop BapumaHTa W OLIEHKM  IOCJIEACTBUN  pealu3allud  OpraHu3aldOHHO-
TIPaBJICHYECKUX PEILICHUN.
[Tpumeps! yrpaBaeHYECKUX KOH(QIUKTOB B 3apyOEHKHbBIX KOMIIAHHUAX
IIpumepHbIe TeMbl pedepaToB K pa3jeiy 2

VYder BIUSHHAS BHEITHUX (AKTOPOB MIPH NPUHITHN YIPABICHYCCKUX PEIICHUH.
[Tpumeps! TPUHATHS PEIICHNH B POCCHICKUX U 3apyOeKHBIX KOMIAHMIX;
Hcropust cTaHOBIEHUS TEOPUU IIPUHATHS PELICHU;
Bxutan BuHEHIINX TEOPETUKOB U MPAKTUKOB YIPABICHUSI B TECOPHUIO PUHATHUS pEIICHUH.
CTUIMNpUHATHAPEIIECHUH.
[IpumeneHne wMaTeMaTHYeCKUX MOJENeH HJs pachpenesieHus pecypcoB U JOCTHXKEHUS
KOMIIPOMHCCOB B IIPOLIECCE MTOATOTOBKH YIIPABICHYECKUX PELLICHUH.

1. Onucanne MOZENH Mpolecca MOATOTOBKH M MPUHATHUS YIIPABICHYECKUX PELICHUN B POCCHICKON
KOMITaHUH, (POPMYJIMPOBAHKE TIPEITIOKEHUH 10 €€ COBEPIICHCTBOBAHHUIO;

8. Mogens npunsitus pewenuii B. Bpyma;

9. OCOOCHHOCTH JIEATEIbHOCTH BBICIIMX OPTaHOB YIPaBJICHUSI KOMIIAHWU B TPOIIECCE MOJATOTOBKH,
NPUHATHS U peaii3alli YIpaBIeHYeCKUX PELICHUH;

10. VYupaBnenue npoektamu Kak 0COObI BUJI MPOIECCa IPUHSTHS YIPABICHIECKUX PEIICHUIA.

11. TeopuspenieHUAN300pETATETHCKHX3a,1aY;

12.  Kpyr 3a7a49 ¥ KpUTEPUU ONTHMAITBLHOCTH ISl IPUHSITHS PEIICHUS C YYETOM UMEIOIIHXCS
pecypcoB.

13. Tlpumepbl 9BPUCTHYECKOrO PEIICHHS YHPABICHYECKHX MPOOIEM B POCCHHCKUX M 3apyOeKHBIX
KOMIIaHHSX.

14. TIpumeHeHHE MaTEMaTHYECKUX METOJIOB IIPH PEIICHUM 33124 yIIPABICHHS;

15. TloctpoeHne MarTeMaTHYeCKOW MOJENN MPOOIEMHON CHTyalud (HAa HpPUMEPE POCCHICKOM
KOMIIaHHH);

16. TlocTpoeHnMe WMHTALMOHHONW MOJENM INPOOIEMHON CUTyalMud (Ha IIPUMEPE POCCHUICKON
KOMTIIaHHH);

17. Tloctpoenue coNMATBHO-DKOHOMHIECKHX MPOTHO30B;

18. Hcnonp3oBaHue IPOrpaMMHBIX POAYKTOB [PH MPUHATHH YIIPABICHYECKUX PELICHHUM.

19. [IlpuMeHeHue 3BPUCTHYECKHX METOIOB JUIS PA3pPELICHUs] PEaNbHBIX CHUTYallii Ha IMpUMEpe
POCCHUICKON KOMITAaHUU;

20. TIpoGiembl 1 OrpaHUYEHHS IPUMEHEHHS SKCIIEPTHBIX M 3BPHCTUYECKUX METOJIOB;

21. TlpuMeHeHHe MeTOAa IUIAHMPOBAHHWS CIEHAPUEB UL BBIXOJA M3 KOHKPETHOH CHUTyalud B
POCCHUMCKON KOMITaHUH.

O NooarwN R

ok whdE
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KonTpoJsbHasi paboTa 1JIsl TeKyIIero KOHTPOJIs 0 JMCHUIITIHHE
«MeToabI NPUHATHS YIPABJIeHYECKUX PeleHnii»

BapuanThl 3a1aHuil 1)1 KOHTPOJILHON padoThI
niepBasi mudpa — TEOPETUIESCKHIA BOITPOC
BTOpas 1udpa — NpakTHUYECKask CUTYyalus

Hauanbnas Bapuant
OykBa 1 2 3 4 5 6 7 8 9 0
bamunn

AIMHCXI | 12 |56 910 |121 |85 |49 |37 |10l |65 |29

BEKOTIID 2,3 6,7 10,11 | 11,2 7,6 3,10 1412 |53 8,6 1,10

BXJIIIYYIO 3,4 7,8 11,12 | 10,3 6,7 211 114 |123 [914 (411

['3MPOIIA 4,5 8,9 12,13 |94 5,8 1,12 | 6,8 104 |78 3,12

IIpumepHBbIe BONPOCHI VI KOHTPOJILHOH padoThl 10 pa3jeiy 2

1.HayuHble 1oJXoabl B OpraHM3alUU Pa3pabOTKU M peaau3alMy YIpPaBICHUECKUX PpEIICHU.
[TpuHIMIBL OPMHUPOBAHUS YIPABICHYECKUX PELICHUIN

2./lnarHoCcTHKA ¥ HICHTH(PUKAIUS TPOOIIeM (IIOCTPOSHHE JIepeBa MPooieMm).

3.MeToapl ¥ IPUEMBI aHANIN3A AIbTEPHATUB JICHCTBUN.

4.9KOHOMHMKO-MaTEMaTUUECKUE METO/Ibl K MOJIEIH MPUHATHUS PELICHUH.

5.Metoibl CUTYalIMOHHOI'O MOJIETUPOBaHMsL; 00JacTh U HEOOXOAMMOCTb UCIIOIb30BAHUS.
6.MeTonbl CHMKEHHS YpPOBHS CIOXXHOCTH TIpOLIECCa TMPHHATHS PEUICHHS: HEOOXOIMMOCTb,
OCHOBHBIC (DOPMBI K TPOOIIEMBI.

7.Metoapl NPUHATHS pPEUIEHUH B YOPABIEHUU  ONEpPallMOHHOW  (IIPOM3BOJCTBEHHON)
JEATEIBHOCTHIO OPraHU3aluN

8.MeTo/bpl Opranu3aliy BHITOJHEHUS YIIPABICHYECKUX PEIICHUH.

9.MeTo bl KOHTPOJIS BBIITOJIHEHUS PEILEHUI.

10.Opranu3zanust MOHUTOPUHTA 32 MPOLIECCOM BBIITOJIHEHUS YIIPABICHUECKUX PELICHUH.
11.0TBETCTBEHHOCTh B CUCTEME pa3pabOTKH, MNPUHATHS M pealu3allid YIpaBICHUYECKUX
peLeHui.

12.29¢deKTHBHOCTD YNpaBIEHYECKUX PEIICHUH U €€ COCTaBISIoIIuE.

13.Metoasl pacuera SKOHOMHMYECKOH 3((EKTUBHOCTH MOATOTOBKM M peau3aluu
YIPaBIEHYECKUX PEILICHUN.

14. Ananu3 B3aMMOCBS3M MEXAY (PYHKIMOHAIBHBIMU CTPATETHUSIMU KOMIIAHUH C IIEJNIbIO
HOJTrOTOBKH COAJTaHCUPOBAHHBIX YIIPABIEHUYECKUX PEIICHUH.

IIpuMepHBIEe CUTYaLlUH.

Curyanua Ne 1. Hcnonab3yss 3IKOHOMHKO-MATEMATHYECKHH MeETOANPUHATHSA
peuieHMid B YNPaBJIEHHMH  ONEPALMOHHON  (MPOM3BOJACTBEHHOH) /AeATEJNbHOCTBHIO
opranm3anuii «Touka 0e3yObITOYHOCTH» NPHUMHTE PpelIeHUus] MCXOAsl W3 cJieayomei
curyauuu. Komnanus npousBoaut npoaykt A. Bemnuuna nocrosiHHbIX 3aTpat — 200000 pyo®.
JUIs  JTAHHOTO MPOM3BOJCTBA. MaKCHMalbHO BO3MOXKHBIM 00BEM BBIIyCKa MPOIYKIHH
coctaisier 1000 enquuun. Enuanma npoaykuum peanmsyercs 1o mnene 750 pyO., mepeMeHHbIe
3aTpathl cocTaBisioT 250 py0. 3a eauHuIy npoaykiuu. Hailtu Touky 6€3yOBITOYHOCTH.

Curyanusa Ne 2.HUcnosib3yssi JKOHOMHKO-MATEMATHYECKMH MeTOX NPUHATHUA
pelieHuH B  YNPAaBJCHHHM  ONEPAIMOHHONW  (MPOM3BOJCTBEHHOH) /AeATEJbHOCTBHIO
opranm3anui «Touka 0e3yObITOYHOCTH» NPUMHUTE PpeILICHUS MCXOAS M3 cjeAyrouei
cutyanuu. Kommanus «A» MIaHHpyeT MpojaBaTh NPOTrpaMMHOE OOecledeHre, MaKeThl
IIPUKJIAIHBIX TPOTPaMM JIOMAIIHETO MOJIb30BAHKS Ha ABYXHEIEIbHON BBICTAaBKE, IPOXOAAILEH B
Yukaro. Ota opraHuM3alus MOXET KyOUTh MX Yy OINTOBOIO IpoJaBla [POrpaMMHOIO
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obecrieueHus aus KommbiorepoB 3a $120 3a oAMH MakeT ¢ MpaBOM BEPHYTH HENPOAAaHHbBIC
TOBaphl 3a Ty ke IeHy. OQuH IMakeT OHa IUIaHUpyeT mpojaBaTh 3a $200. OpranmzaTopy
BBICTABKH OBLJIO YK€ 3amuiadeHo $2 ThiC. 3a JBYXJIHEBHYIO apeHIy TOPrOBOTO MeECTa.
[Ipenmonaraercs, 4YTo0 HUKAKUX 3aTpat Oojblie He Obuto. OnpeaenuTh TOYKY 0€3yObITOUHOCTH.
Kakyro npuObUIb TOTYYUT KOMITAHUS, IPOJAB Pa3InYHOE KOJIMUECTBO TOBapa?

Curyanus Ne 3. Hcnonb3yss MeTol TNPUHATHS PpellieHUil B yNpaBJeHUU
ONepPalMOHHON (NMPOU3BOJACTBEHHOM) eATeJbHOCTbIO opranmzanmii «/lepeBo mpodiem»
NPUMHUTE pelieHus ucxoas u3 ciaeayromeii curyanuu. OOO «ABto3am» paboTaeT Ha PhIHKE 5
7eT. 3aHMMAaeTCsl MOCTAaBKOM aBTO3alyacTedl Ha POCCHUICKUM PBIHOK. 3a 3TO BpeMs YCIENo
3apekoMeH0BaTh cels. Croxunachk cleaymromas CUTyalMs: Ha pPbIHKE IOSBHIACH
KOHKypHpyomas ¢upma. ABTO3amyacTH JaHHOW (Qupmbl crosT B 1,5 pasa gemesne, 4eMm y
bupmbl «ABTO3am». UTo B TaHHOK HEOIArONPHUATHOW YIPABICHUYSCKON CUTYaIlUH JeiaTh Gupme
«ABT03an»?

Bonpocwl ona oocysymcoenun cumyayuu

1. Kakwue neficTBus 10KHA IPEeJIPUHATH pupma «ABTo3am»?

2. Kakyto undpopmanuio 3A0 «ABTto3am» OyAeT HCHONB30BaTh MM PEHICHUS
naHHoOU npobnembl? [Touemy HEOOXOAMMO AJIs MOJIYYEHHUS JYUIIETr0 pe3ysbTaTa MCIO0JIb30BaATh
KaK KaueCTBEHHYIO, TaK U KOJMYECTBEHHYIO HH(POPMAIHIO?

3. IIpumure ynpasnendeckoe pemenue. [logymaire, kak, npuHaroe Bamu pemienue
OTPA3UTCS HA IEATEIHLHOCTH OPTaHU3AIMY B [IEJIOM U Ha COTPYAHUKAX JAHHON (DUPMBI.

4. Ot kakux (akTOpoB B JaHHOM ciydyae OyAeT 3aBHCETh KadecTBO W
3¢ ()EeKTUBHOCTD YIPaBICHUECKOTO PELICHUS?

S. KakoBo B 1aHHOH cuTyanuu OyJeT BIMSHUE JIMYHOCTHBIX OLEHOK PYKOBOAMTEIS,
CpeIbl MIPUHATHS pelieHrs, HHHOPMAIMOHHBIX OTPaHUYEHUH, MOBEACHUECKUX OTpaHUYCHUN Ha
IIPOLIECC MPUHATHUS YIIPABICHYECKUX PELICHUN?

6. KakoBa Oyzmer OTBETCTBEHHOCTh B  Clydyae MpPHUHATUS  HEBEPHOTO,
HENpPOJAYMaHHOT0, HEOOOCHOBAHHOTO YyIpaBiieHdeckoro pemieHus? K uemy 31O Moxer
IpUBECTH?

Curyauua Ne 4. Hcnoab3ys MeTol NPUHATHA pelleHMii B  yIpaBJeHUHU
ONEePAlMOHHOM (NMPOU3BOACTBEHHOM) NEATEJbHOCTBI0 opranmsanmii «/lepeBo mpoodiem»
NpUMHTE pelleHUsl UCXOAs U3 ciaeaywomeil cutyauum. IIponseranue u Oynayuiee (Gupmbl
3aBUCAT, MPEXKIE BCEr0, OT BHEAPEHUS HOBOBBEAEHUI. OJHAKO HEPEAKO MEHEIKEPY
MPUXOJUTCS CTAIKUBATHCS C CONPOTHUBICHUEM M3MEHEHHSIM, BHEAPEHUIO HOBOTO, IEPEIOBOIO.
Kakue neiicTBus MOXET MpEeINpPUHATh MEHEKEP, YTOObI MPE0I0JIeTh TaKOe NMPOTUBOICHCTBHE
uHHOBalMsIM? Kakyro mporpaMMy MHHOBALIM BbI IPEUIOKUTE, €CIIM Bac Ha3HA4YaT MEHEIKEPOM
JaHHOH pupmbI?

Curyauua Ne 5. HUcnoab3ys Meroa MNPHUHATHSA PpPeELICHU B yIpPaBJIeHHUHU
ONepanuoOHHON (NMPOU3BOJICTBEHHOM) /IeATEJbHOCTHI0 opraHu3anmii «/lepeBo mpoodaem»
NPUMHUTE pelIeHUs] UCXOAsl U3 cJIeAyoueil cuTtyauuu. Bol rmaBHBIN MEHEKEp Ha KPYITHON
¢bupMe 1Mo MPOU3BOJICTBY BCEMUPHO M3BECTHBIX CUTapeT. Y (UPMbI HIMEIOTCS MHOTOYUCIICHHBIE
dabpuku o Bcemy mupy. OHa mocturia 60apmoro oosema npoaax. [losBuiack BO3MOKHOCTh
OTKpHITH e1ie padpuky B oaHoi u3 ctpan CHI', 1 oT Bac 3aBUCHUT pellIeHne — MONUCAaTh HOBBIH
KOHTPakT uiau HeT. C OIHOM CTOPOHBI, CTPOUTENLCTBO JaHHOW (PaOpHKH O0OeCreuyuT HOBBIMU
pabouyuMHM MeCTaMH 3TOT PETMOH, TEM CaMbIM PEIIUTCS aKTyaldbHas JUIs 3TOTO0 PEruoHa
npobaema 60e3paboTHIIBI; C APYTON — 3TO MPUHECET OOMBIION 10X0/ Bamel ¢pupme. OaHAKO BHI,
3aHMMAsICh MPOU3BOJCTBOM M MpOJAXeW KPYMHBIX MapTHH cuUraper, 10 CUX MOp He ObUIH
yOexaeHsl B TOM, YTO KypeHHE BbI3bIBaeT pak. HemaBHO BaM B pyku momajl oTueT 00
UCCIICIOBAaHUM, B KOTOpOM ObUIa YCTaHOBJEHA TMpsMas CBA3b MEXKIYy KypeHHEM U
OHKoJioTHYeckuMu 3aboneBanusiMu. I[locranoBka 3amaun: Kakoe pemienue Bbl npumere?
[Moanumiere nu Bbl KOHTPAKT win HeT? [louemy?

Curyanus Ne 6. Hcnonb3yss MeTol MNPUHATHSA PelleHuid B yNpPaBJIEeHUH
ONepanuoHHON (NMPOU3BOJICTBEHHOM) /IeATEJbHOCTHI0 opraHu3aumii «/lepeBo mpoodsaem»
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NpPUMHATE pelleHHs] MCXOASA M3 cieaylueil cuTyanuu. Bpl MeHemkep 10 MapKETHUHIY Ha
¢bupme, BbIMycKaroIiel ObITOBYIO TEXHUKY. DPUpMa IIPU MOMOIIY JOPOrOCTOSIINX UCCIeI0BAaHUIN
NOMBITAJIACh YCOBEPLIEHCTBOBATh OJMH U3 BBITYCKaEMbIX TOBapoB — Ibuiecoc. lIbuiecoc mo-
NPEKHEMY HE HOHM3UPYET BO3[yX, XOTS MMEHHO K 3TOMY pe€3yJbTaTy MbITAJUCh NPUUTH B
pesynbrare  uccaeaoBaHuil.  [lo3TOMy  HOBBIM  MBLIECOC HE  CTajl  MO-HACTOALIEMY
YCOBEPILIEHCTBOBAHHOM HOBUHKOM. Bel 3HaeTe, 4TO MOSIBJICHUE HaJIUCH:
«Y COBEpILIEHCTBOBaHHAs] HOBMHKA» Ha YIAKOBKE M B PEKJaMe CPEJCTB MAacCCOBOH MH(popManuu
MOBBICUT 3HAYUTENBHO COBIT Takoro ToBapa. IlocranoBka 3amaum: Kakue npelcTBus Bbl
npennpumere? [Houemy?

Curyanusa Ne 7. Hcnonb3yss MeTol MNPUHATHSA PelleHuid B yNpaBJIeHUH
ONlepalMOHHOM (NMPOU3BOJACTBEHHOI) NeATEeJbHOCTHIO opranmsaunmii «/lepeBo mpodiem»
NpPUMHTE pelleHUus] HCXOAsl U3 cieaymlolleil curyanuud. Bol MmeHemxep Ha dupme,
Npou3BOJAIIECH mporpaMMmuble TpoaykTel s [[OBM. Ha ognoit u3 mnpe3eHTauuii Bbl
3HAKOMHUTECh C MOJIOJION JamMO# (MOJIOJBIM YEIOBEKOM), KOoTopas (blii) HemaBHO Oblia (OBLT)
yrnpasisonei (um) B pupme-konkypenTte. [1o kakoii-to mpuunnae oHa (oH) Obuta (OBLT) YBOJICHA
(eH) u Temephb NEPKUT oOHAY Ha 3Ty Gupmy. Bl MOXkeTe HayaTh yXakUBaTh WJIH, HA00OPOT,
NpUHATH yXaxxuBanus. Mnmu moxkere B3sTh ee (ero) Ha padbory. B uHOM ciydae MOXKeTe MpOCTO
noobemars B3ATh ee (ero) Ha pabory. OOuga Tak CuiIbHA, 4TO OHa (OH) C YJIOBOJBLCTBHUEM
pacckaxket 000 Bcex iaHax KoHKypeHTa. [loctanoBka 3amgaun: Kak Bel moctynure? [Touemy?

Curyanua Ne 8. Hcnmoab3ys MeToa NPHHATHA PpPelIeHM B  YINPaBJICHUH
ONepalMOHHON (NMPOU3BOJACTBEHHOI) NeATEeJbHOCTHIO opranm3aumii «/lepeBo mpodiem»
NPUMHTE pelIeHus MCXOAs W3 cJeAylomei curyanuu. B TpydoBOil KOJUJIEKTUB, I/
CYIIECTBYET KOHQIMKT MEXIy JBYMs TpYyNIamMH COTPYJHHKOB II0 TIOBOAY BHEIPEHUS
M300peTeHNs, MPUIIIeN HOBBIN PYKOBOIUTEINb, IPUTJIAIIEHHBIH co cTopoHbl. Kakum o6pasom emy
JydIe IeHCTBOBATh, YTOOBI HOPMAIM30BaTh CO3/aBIIYIOCS 00CTAaHOBKY B KOJUIEKTHUBE?

a) BpiOpaTh akTuB, TIpymnny, MNOPYYUTh pa3o0paTbCs U MNPEATOKHUTH MEphl 10
HOpMaJIM3al[ii OOCTAHOBKH B KOJUIEKTHBE, OITMPATHCS HA aKTHUB, MOAJIEPKKY PYKOBOJICTBA.

6) IlombiTaThCcst pa3yOeanuTh M TMPHBIEYh HA CBOIO CTOPOHY CTOPOHHHUKOB IPEKHETO
CTWJIA pPabOThI, MPOTUBHUKOB HOBOIO, BO3JIEHCTBOBaTh Ha HUX YOEXKIEHHMEM B Ipoliecce
JIUCKYCCHH.

B) M3yunTh mepcnekTuBbl YIYy4IlIeHHs KayecTBa BBITYCKA€MOW MPOAYKIIMH, NOCTaBUTH
nepe] KOJJIEKTUBOM HOBBIE IEPCHEKTUBHBIE 3aJaud, ONUPAThCS Ha JIydllIUE JOCTH)KEHHS U
TPYAOBbIE TPAJAUIINH KOJUIEKTHBA, HE IPOTHUBOIIOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBHUTH JEOBOM KOHTaKT CO CTOPOHHHMKAMU HOBOTO, HE NPUHHMMAas BCEpbe3
JIOBOJIbl CTOPOHHMKOB CTaporo IMojaxojia K TEXHOJIOTMH IMPOU3BOJCTBA, MPOBOAUTH PadOTy MO
pealnM3allid HOBILIECTB, BO3JCHCTBYS Ha NPOTUBHUKOB CHUJIOW CBOEro IpHUMeEpa U IpUMeEpa
JIPYTUX IPOrPECCUBHBIX PYKOBOJIUTENEH.

Curyanua Ne 9.HMcnouabp3ysi J3KOHOMHKO-MATEMATHYECKMH MeTOA NPHHATHSA
pelieHMd B YIPaBJEHMH ONEPALNMOHHOM  (MPOM3BOJACTBEHHOH) /1eATENbHOCTHIO
opranm3anuii «Teopusi 3amacoB» MeTOJ NPHUMHTE PpelICHUs] HMCXOAsl M3 CJieaylolei
cutyanmuu. ONTOBUK UMEET YCTOWUYUBBIN cripoc Ha 50 eIMHUI ONPEIeIEHHOT0 TOBapa B MECHII.
CrouMocTh NpHOOpETeHUs €AMHHUIBI ToBapa cocTaBisgeT 60 pyd., a 3aTpaThl Ha XpaHEHHE
€IMHUIIBI ATOTO TOBapa, MO OleHKaM, paBHbI 20% OT €ro CpeaHEroJ0BOW CTOMMOCTH.
Croumocth odopmieHuss ofgHoro 3akasa cocrasiser 100 py0. B Buie aJMHUHUCTPATHBHBIX
pacxo/I0B HE3aBHCHMO OT €ro KojndecTBa. PaccunTaiiTe Bce 3HaUMMBbIE 3aTPaThl U OMPEIEINTE
ONTUMAJIBHBINA pa3Mep 3aKasa.

Curyanuss  Nel0.Mcmonb3ysi JIKOHOMHKO-MATEeMATHYECKMH MeTOd MPUHIATHSA
pelieHWH B  YNPaBJCHHHM  ONEPAIMOHHONW  (MPOM3BOJCTBEHHOH) /JAeATEJbHOCTBHIO
opranmzanuii «Teopusi 3amacoB» MeTOJ NPUMHMTE pelIeHUs] MCXOAsl M3 CJeayIoLei
cutyanuu. OO0beM MpOJaXW HEKOTOPOro marazuHa coctasiser B rox 500 ymakoBOK cyma B
nakerax. BenumumHa crpoca paBHOMEPHO paclpenensercs B TeueHue roaa. lleHa mokynku
OJTHOTO TIaKeTa paBHa 2 py0. 3a JOCTaBKY 3aKa3a BIIajieJiel] Mara3uHa JoJbKeH 3amiaTtutb 10 pyo.

34



Bpewmst tocTaBku 3aKa3a OT MOCTaBIIMKa cOCTaBisAeT 12 pabounx nHeil (mpu 6-1HEeBHON paboueit
Henene). [lo oleHKaMm CrenuaiIuCTOB, U3ACPKKH XPaHEHUsI B TOf COCTaBiSIOT 40 KOI.3a OJUH
naker. HeoOXxoaumMo oIpenenuTh: CKOJIBKO MAaKETOB JOJDKEH 3aKa3blBaTh BIIAJIENIEL] Mara3uHa
JUIsL OJIHOM TOCTaBKM; YacTOTY 3aKa30B; TOUKY 3aka3a. M3BecTHo, uTto marazuH pabortaer 300
JTHEW B TONY.

CuryanuaNell. MHcmoab3yssi JIKOHOMHKO-MATEeMATHYECKHMH MeTOd MPUHITHS
pelleHMidi B  YNpPaBJIeHMH ONEPAUMOHHON  (MPOM3BOJACTBEHHOI) /1eATEIbHOCTHIO
opranusauuii «Teopusi 3amacoB» MeTO] NPUMHUTE PpelIEHUS HUCXOAS M3 CcJeayrolnei
curyanun. Ha HekoTopoM cTanke npousBoadrcs aeranu B konudecTBe 2000 mTyk B Mecsl. ITu
JIeTaI1 UCHOJIB3YIOTCS 1JIs TPOU3BOJACTBA MTPOIYKLIUH HA JPYTOM CTaHKE C MHTEHCUBHOCTHIO 500
mT. B Mecsi. [lo olleHKam cienuanucToB KOMIIAHNH, U3JIEPKKHU XpaHEHUs COCTaBIIAIOT 50 KOII.B
roJ 3a oHy Aetaib. CTOMMOCTh MPOU3BOCTBA OJHOMN AeTanu paBHa 2,50 py0., a CTOMUMOCTh Ha
HOJTrOTOBKY mpou3BojicTBa coctanisteT 1000 py6. Kakum nomken ObITh pasmep HapTHH JeTajei,
MIPOU3BOJMMOI Ha MEPBOM CTaHKE, C KAKOM 4aCTOTOM CleNyeT 3alyCcKaThb MPOU3BOJACTBO 3TUX
napTui?

CuryanusaNe 12.Mcnojb3yss 3KOHOMHKO-MATEMATHYECKHH MeTOJ NPUHATHS
pelieHMid B YINPaBJEHHMH  ONEPALMOHHON  (MMPOM3BOJACTBEHHOH) /AeATENbHOCTBHIO
opranm3annii «Teopusi 3amacoB» MeTOJ NPUMHUTE PpelIeHUS MCXOAA M3 CieAyromeil
curtyauuu. PupMa MOKET NPOU3BOAUTH M3JENNME WM NOoKynarb ero. Ecioum ¢upma cama
BBIMIYCKAeT U3JeNHUe, TO KaXJbld 3amycKk €ero B MPOU3BOJCTBO obOxoautcs B 20 pyoO.
HNuTeHcuBHOCTh NpOU3BOACTBA cocrtaBiser 120 mr. B aeHb. Eciau usgenue 3akymaercs, TO
3aTpaThl Ha OCYIIECTBJICHHE 3aKaza paBHBI 15 py0. 3aTpaThl Ha coaep)kaHUE H3ACNUsS B 3arace
HE3aBUCHMO OT TOTO, 3aKyIaeTCs OHO WJIM MPOW3BOAMTCS, PaBHBI 2 KOILB JieHb. [loTpebnenue
U3Jenns bupmoii OLI€HUBAaETCS B 26 000 IIIT. B roz.
[Tpenmomnarasi, uto gupma pabotaer 6e3 neduIMTa, ONPEISITUTE, YTO BBHITOJHEE: 3aKylaTh WA
MIPOU3BOIUTH U3/ieNue (B Mecsle 22 pabounx JIHs).

KoMIuieKT npuMepHbIX 3aIaHUM IS IPOMEKYTOYHOM aTTecTaluu (3K3aMeH) 10
aucuUIIMHe«MeToAbl NPUHATHA YIPABJICHYECKUX PeleHuin

DK3aMeH NPOBOJUTCS B BUAE MUTOTOBOTO TECTa M PEIICHHS MPAKTUYECKOro 3aaanus. s
BBITIOJIHEHHS OTBOJUTCS 90 MUHYT.

IIpumepHBIe 321aHUA HTOTOBOIO TECTA

1.Eciin BepHOHAXOAMTh M KPUTHYECKH AaHAJM3UPYeT MHGOPMALMIO, TOYIPABJEeHYECKOe pelleHne
NMpUHUMAaeTcs

a. PU HAJTMYWW Ha3peBIIEH MPOOIeMBI

0. Ipu coCTaBJICHUH IJ1aHa (PUHAHCOBOM AESTEILHOCTH

B. IIpH BBIOOpE naen

T'. BO BCEX BBIIIC MEPECUNCIICHHBIX CITydasax

2. Kakue cymecTBYIOT MeTO/bI IPUHATHS pelleHui

a. He(OopMaJIbHbIE METO/IBI

0. mHpOPMAITMOHHBIC METOTHI

B. KOJIMYECTBECHHBIC METOAbI

3. Kakue ¢gaxropsl, BIUsIONINE HA NPeANPUSTHE, OTHOCATCH K BHCIIHAM

a. MOTpeOUTENN 1 PaOOTHUKH

0. KOHKYPEHTHI ¥ TIOCPETHUKHU

B. OpraHM3aLlMOHHAA KYJIbTypa

T. Toc. 0aHKH ¥ (UHAHCHI OpraHU3aH

4. YTo cOrjIacHO COBPeMEHHBIX T€XHOJIOTHI OPraHNu3auuy Mpouecca ynpaBJIeHUI0THOCAT K
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MepBOMY 3TaNy NPUHATHS YNPABJIEHYECKOT0 pellleHHsI OTHOCHAT
a. BBISIBIICHHE BO3MOXKHBIX aIbTCPHATHB

0. ompeneneHue 1eei opraHu3anun

B. cO0Op nHpopMaIu

T. BBISIBJICHHE B (DOPMHUPOBAHHE TTPOOIEM

5. 3akonuute onpenenenne. Kakue pemieHusi IpUHUMAIOT JIHHEHHbIE PYKOBOIUTEIH

6. 3akoHunTe onpeneseHue. Tunel perieHUH NPHHUMAaeMble JIOILMHU € Pa3THYHBIMHU
HHIUBUAYAIBHBIMH Ka4eCTBAMHHA3BIBAKOTCS
7. Kakoro Buaa THIH4YHOT0 MOBEIEHUs PYKOBOIUTE/IsI IPU NMOSIBJEHUH MPo0dJieM HA MpeInpusiTHH
He CYLIEeCTBYeT.
a. yXo[l OT Npo0JIeMBbI, €€ UTHOPUPOBAHNE
0. pelreHue MPOOJIEMEBI 110 MEPE €€ BOZHUKHOBEHUSI
B. IpeJIBUICHUE MTPOOIEMBI
T. ONITUMH3AITNS CETEBOTO rpaduka mpooiaem
8.Kakoii 13 MeTO10B He UCII0JIb3yeTCs PH NPUHATUHN YIIPABJIEHYECKOr0 peleHust
a. OIIbIT
0. DKCIIEpUMEHT
B. HAy4YHbIC UCCIICAOBAHUS
r. HaOoIeHne
9. YUTo siBJIsIeTCSI HAYAJIbHBIM 3TANIOM MPUHATHS PelIeHUs
a. cOop mHpOpMaUK U POPMYITHPOBKA OTPaHUICHUH
0. onpeesieHUe MpooIIeM
B. IPUHATUE PELICHUI
T. OIIpesiesICeHUE LN
10.ITo popme npuHATHSA pellIeHHI YIIPaBJIeHYEeCKOe pelleHne JeJIATC:
a. MMCbMEHHOE W yCTHOE
0. MHIUBUYaJIbLHOE U TPYIIIOBOE
B. KPaTKOCPOYHBIE U OJHOPA30BbIE
I'. UHTYUTUBHBLIC U JTUCKYPCHUBHBLIC
11. I'pamoTHO, JIOTHYHO, APTYMEHTHPOBAHO cOpMHUPYiiTe COOCTBEHHBIE CYKIeHHsST YCTAHOBUTE
MOCJIeI0BATEIBLHOCTD 3TANOB,KOTOPbIC BEPHO 0TPAKAIOT 3AKOHOMEPHOE COepKaHM e
NMPOLECCOB YIIPABJICHUS.

a) [lnanupoBaHue — NPUHATHE PEIICHHUS — KOHTPOJIb — OpraHU3aIIHsL.

0) Ilpobnema — 1enb — MPUHATHE PEUICHUS — peaTu3alus PeleHus.

B) llens — npobnema — perieHre — KOHTPOJIb — UCIIOJIHEHUE.

r) Curyanus — 1enb — pelieHne — opraHu3aluoHHas padoTa.

n) Llens — cutyanus — mpoOsaemMa — yIpaBiIeHUECKUE PEIICHUS.
12. ’'paMoTHO, TOrMYHO, APIYMEHTHPOBAHO cPOPMUPYIiTE COOCTBEHHBIE CYKICHHS H OLEHKH,
peluMTe 321a4y UBNMIIUTE 0TBeT.DUpMa U3rOTABIMBAET U PEATU3yET OJIUH BUJ TPOAYKIUH.
[Tpu mOCTOSIHHBIX 3aTpaTax B TeueHue roaa 20 MitH pyo0., IpH MEPEMEHHBIX MPSMBIX pacxoJaxHa
equauity 500 py0. u qoroBopHo# 1iene Ha equHUIy 1500 py0. KakuM T0KEHOBITH 00beM
peanu3anuu, 9To0bI BBITYCK ATON MPOAYKIIMH OBLI OnpaBAaH?
13.YcraHoBUTE COOTBETCTBHE MEKAY NOHATHEM M €ro onpeieieHue

Iousitue Omnpenesenne
1.ITpouecc A. DTOT METOJ NPUMEHSETCA B TEX CIIydasx, Korjaa
YIIpaBJICHUS YIIPABICHYECKOE PEIICHUE [IPUHUMAETCSI HA OCHOBE

oOumpHO# MUPpoBoi HHPOPMALINHU, KOTOPAsi MOXKET OBITh
Jerko opmannzoBaHa

2.Meron B. pecypcHas pe3ysbTaTUBHOCTS,
9KCIIEPTHBIX MOJTy4eHHast 10 UTOTaM TIOJTOTOBKH HMJIH pealn3allui
OLIEHOK YHPaBISHYECKOTO PEIICHNS B OPTaHNU3aIINH.

3.MeTonMaTeMaTHYECKOTOMOETUPOBAHUS | B.C MO3MIIMK YIIPABICHYECKUX PEICHHH eCTh (hopma
3aBUCUMOCTH B YCJIIOBUAX pa3ACIICHUA NCATCIbHOCTU,
ONpeACIIAIONIas MEpy NOPULIAHUATIPU HEBBITTOJIHEHUU
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WJTU HEJIOCTATOYHOM BBITTOTHEHUH (DYHKIIUN 1
0013aT€eNLCTB, TOTHOMOYNN U OXKHUIAHUH.

4, I'. 5To TpoLece MOCTAHOBKY IENeH, IIaHUPOBAHHUS 1 /
OS¢ (eKTHBHOCTBYIPABICHICCKOTOPCIICHHS | Yy KOHTPOJISL ~ OPTaHM3alMk M PYKOBOJCTBA
MCIIOJHEHHS JIFOOBIX BUJIOB JEATEIbHOCTHU

5.0TBETCTBEHHOCTD . HazoBute MeToa oNTUMU3alUUK YIPABICHUECKUX
pEeLICHUM, KOTOPBIUIIPUMEHSETCS B TE€X CIydasiX,
KOrjia 3aJ1aya NOJHOCTHIO MJIM YaCTUYHO HEIIOAAACTCS
dhopmaM3aIum.

Bapuantnl oTBeTOB; 1-B 2-1 31- 4-a 5 —61-2 2-13-14-60 5 —B
1-602-r3-n4-a5-B; 1-r2-n13a-4-6 5 -8B

14.Eciu pakTHYeCcKOE COCTOAHUE 00BEKTA HE COOTBETCTBYET KeJiaeMOMY, TO HMeeT MeCTO
a. perieHue

0. mpobiiema

B. CUTYaLHs

T. BCE BBIILIE TIEPEUNCIICHHBIC

15. Teopusi UTP OTHOCUTCS K METOJAM MPUHSATHS PellIeHUi

a. HehopMaTbHBIM

0. KOJITEKTUBHBIM

B. KOJIMYECTBCHHbBIM

I'. HX K OJHUM U3 BBIIIC NIEPCUNCIICHHBIX

16.3axonuute onpenenenue. [lox kauecTBOM ynpapjieHYeCKOro pelieHUsl IOHMMAeTcsl ciledyolast
COBOKYIIHOCTb CBOWCTB, CIIOCOOHOE 00ecleYuTh OLeHKY NMOCJeACTBUHA peajn3aunu
OpraHU3alMOHHO-YIPABJIEHYECKUX PEelIeHUI U YCelHoe nX

BbINOJTHEHH e

17. K cBoiicTBaM ynpaBJ/ieHYeCKUX pPelleHuH OTHOCATCS

a. CBOEBPEMEHHOCTh

0. 6ecriOBOPOTHOCTH

B. IYHKTYaJIbHOCTb

. 000CHOBaHHOCTh

18. KapToTeku, MUKPO(PUILMBI, )JIEKTPOHHAs, Tele)OHHAS U IPyras CBA3b — 3TO CPeJACTBa:
a) cbopa, XpaHEeHHUs U Tiepenadn HHHOpMaITUU

0) BBIauM O0TOOpaXKeHHsI MH(OPMAITUU

B) KOIIMPOBAHUA U Pa3MHOXKEHHUS JOKYMEHTOB

19. Pa3pa0oTka u NpuHATHE YIPABJIEHYECKOr0 pelllecHUs UMeeT MeCTO Npu:

a. OTKJIOHEHMH (PaKTHUECKHX MOKa3aTeseld NPOU3BOACTBA OT 3aIUIAaHUPOBAHHBIX

0. UMeeT MeCTO Ha BCeX dTanax yIpaBIeHYeCKOro [UKIIa

B. IPH HAIMYXHU MPOOIIEMHOM CUTYalun

T. IPU CHIKCHUH 00BEMOB NPON3BOJICTBA

20. YCTaHOBUTE COOTBETCTBUE MEXKY NOHATUEM U €TI0 ONPEIECIICHNE

IousiTue Omnpenesienune

1.Okcnept APemeHusi, HampaBJ€HHbIE Ha JETalu3alMi0  CTPATETHYECKUX
pelIeHrii Ha OTHOCUTEIBHO KOPOTKOM (CpeaHecpodyHoMm, 1-3 rona)
UHTEpBaJle BPEMEHH C TOYKU 3PEHHUs BbIOOpa CHOCOOOB, METOJIOB
peanu3aliy CTPaTern4ecKUX pereHui

2.Meton B cyOBekT, KOTOpBI BCEPhE3 HAMEPEH YCTPAHHUTH CTOSIIYIO TEepeT
CLIEHApUEB HUM TpoOiieMy, BBIIETUTH HAa €€ pas3pelieHue W  peajbHO
3aJ1eiCTBOBaTh MMEIONIMECS Y HEro aKTHBHBIE PECYPCHI, CYBEPEHHO
BOCIIOJIB30BAThCSl  MOJOKUTEIBHBIMU pe3yJbTaTaMU OT pEUICHUs
npoOJieMbl WM B3ATh Ha €0 BCIO OTBETCTBEHHOCTH 3a HEYCIEX,

HCyAady, 3a HAIIPACHLIC paCXO/Abl

3. MoHuTOpHUHT BuenoBek, KOTOpbI JMYHO paboTaeT B paccMaTpuUBaeMoil 00iacTH
BBITIOJTHEHUS PELICHUST | IEATEIBHOCTH, SBISCTCS NMPH3HAHHBIM CIICIUAIICTOM IO PEIIaeMOi
npobiemMe, MOXKET M MMEET BO3MOXXHOCTh BBICKA3aTh CYXKICHHUS IO
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Hel

4. Taktuueckuepewenus | I'mpencraBiasier  co0oif  Habop  MPOTHO30B MO  KaXKIOMY
paccMaTpuBaEMOMY pEIICHUIO, €ro pealu3alud, a TaKkKe [0
BO3MOYKHBIM MOJIOKUTEIBHBIM M OTPULIATEIbHBIM MOCIEICTBUIM

5.JTumo, JI ocHOBe 00paTHOM CBS3U, Yepe3 aHAIIN3 MOCTYNAoIeH HHpopMaIiu
NPUHUMAIOIIEEPEIICHUS | O X0 Peai3aliy PEIICHHS, OLIEHKE PEIICHUS POOIEMBI U
BO3HUKHOBEHHU HOBOI1 CUTYyalluu.

Bapuaunrtbl orBeToBl-T 2-a31- 4-6 5 —B; 1-B 2-1 31- 4-a 5 —61-a 2-13-14-6 5 —B
1-62-r3-n4-a5-8

21. Baxonuure onpenenenune. M310:xuTe 0CHOBHOE TPeOOBaHUE K YIIPABJIEHYECKOMY
peLIeHUI0 .

22. Yro siBJsieTCs] HAYAJbHBIM 3TANIOM NPHHITHS PeleHUsI

a. cOop mHpOpMaUK U GOPMYITHPOBKA OTPaHUICHUH

0. onpeaeneHue mpoodIIeM

B. IPUHATUE PELICHUI

T. OIlpe/ieNicHHE 1IeITH

23.CoTHecuTe NOHSITHE H €T0 ONIpefeIeHue

MIOHSITHE ONpeAcIcHE

1.HemporpaMMupyeMble A. Ha3zoBure pemieHust, KOTOpbIE SBISIOTCS Pe3yIbTaTOM peann3aluu
ONPEAETIEHHOM NOCIIEI0BATEIbHOCTH 1Iar0B WM AEHCTBHIA.

2.3anporpaMMHpOBaHHEIE b. HazoBute perienusi, KOTOpble TPEOYIOTCS B HOBBIX CUTYaLUAX, KOTOPbIE
BHYTPEHHE HE CTPYKTYPHPOBAHBI I CONPSKEHBI C HEM3BECTHBIMU
(akTopamu.

3.opranu3aoHHbIe B. YpasneHueckue pemieHust HOCIT TBOPUYECKUI XapakTep

4.craHgapTHBIC I'. TunuuHele peneHns, UMEIOIINE YeTKHE CTPYKTYPY, L€Nb, OTPaHUYEHUS
Y TIOCJIE€I0BATENBHOCTD 3TANOB PUHSTHS U pEATU3aLMH PEIICHUI.

24. IIpuHATH pellieHNe 03HAYAET:

A. PacriopspkeHue 0 peain3alii KOHKPETHOTO IJIaHa.

B. [lepeOpath HECKOIBKO alTbTEPHATHB, MAIOMINX HanOomee 3(h(heKTHBHEIE
BO3MOKHOCTH PELIEHUS TPOOIEMBI.

C. PaccMoTpeTh Bce BO3MOXKHBIE alTbTEPHATHBBI.

D. Beibop 0/1HOIT 13 BO3MOKHBIX allbTEPHATHUB.

25. KosutekTuBHOe npuHsATHEe YP Xapakrepusyercs:

A. BBICTpBIM HaxX0XJICHHEM KOMIPOMHCCHOTO PEIlICHHSI.
B.IlogaBienreM O60JIBIIMHCTBA MEHBLIMHCTBOM.

C.IIpoTHBOCTOSTHMEM PA3NUYHBIX MHEHUI.

D.CHmxeHreM HHUIIHATHBBI pAOOTHUKOB.

26.K ¢opmam pa3padoTkH ynpaB/jeHYeCKUX pellleHUil OTHOCUTCH:
A. Merton cueHapues.

B. Ilpukas.

C. buznec-maH.

D. PEST-ananus.

27. Kakue peunieHusi IPUHAMAIOT JUHEHHbIC PYKOBOIUTEIH

a. CTIeMANBHOTO XapaKTepa

0. obwiero xapakrepa

B. pellieHre B 00J1aCTH MapKETHHIa

T. pelIeHus B 00JIaCTH ONEPATUBHOTO U CTATUCTHYECKOTO yUeTa
28.Kaxkoii Bu] 1eJ1IeBOT0 ynpaBJjieHHs HanGosee 3¢ (eKTHBEH A1 OPraHU3aAINHU € YUCIEHHOCTHIO
npumepHo 100 vesr.?

A. IlporpammHO-TIENIEBOE.

B.PernameHTHOE.

C.MHunmatuBHO-LIENIEBOE.

D.Bce BrimenepedrcicHHbIE.
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29. HazoBuTe MeTO ONTUMHM3ALMM YIIPABJEHYECKUX PellleHnii, KOTOPbIii NpUMeHsieTC B TeX
cJIydasix, Korjaa 3a1aya noJHOCTHIO WJIM YaCTHYHO He noagaercs GgopMain3anum.

A. Metoa MaTeMaTHYeCKOTO MOJIEIIMPOBAHHS.

B. Meton 3kcnepTHBIX OLIEHOK.

C. MeToa MO3roBOTO MITypMa.

D. Metox BEIOOPOYHOTO aHKETHPOBAHHUS.

30.ITocTpoiiTe TeXHOJOTHYECKYIO LETMOYKY Npouecca paspadorku YP no merony Jeandmn:

A. Coop 1 06paboTKa pe3ysIbTaTOB OMPOCa, COCTABICHNE CIIPABKH U MHPOPMHUPOBAHHUE IKCIIEPTOB O
pe3ynpTaTax 3KCIEePTU3BL.

B. IloBTOpHBII HHANBUAYATBHBIN ONPOC SKCIIEPTOB, IPH KOTOPOM KaXKABIH SKCHEPT MpeJiaracT BapuaHT
PELICHHS C YUETOM HMEIOIINXCS B CIIPaBKe.

C. apuBuyanbHBINA OMPOC KCIIEPTOB C IOMOIIBI0 aHKETUPOBAHUS MM HHTEPBHIOMPOBAHUSI.

D. CocraBnenne HOBOW CIpaBKH U MpOIeypa O3HAKOMIIEHHS U OIIpOca MOBTOPSAETCS 10 TEX MOop, MOKa
He OyneT BeIpaboTaHO eNMHOE MHEHHE.

BapI/IaHTbI MPAKTUYIECCKOI'0 3aIaHUA

3ananne 1.OUHAHCOBBIA AUPEKTOP MNPOU3BOACTBEHHOW KOMIIAHWM NPUHUMAET PELICHUE O
NPUBJICYEHNHN 3aéMHBIX CPEACTB B BHJE OAHKOBCKOTO KPEAMTa CPOKOM Ha 5 jeT ansl (GHMHAHCHUPOBAHUS
npruOOPETEHUSHOBOH HPOU3BOACTBEHHOM JIMHUY, MO3BOJISIIOLIE N OCBOUTH
BBIITYCKHHHOBAalMOHHOHNIpoaykuu.  [IpoBeante  kimaccu(uKaluio  JaHHOTO  YIPaBICHYECKOTO
PEIIeHUATIOCTIe NYIOIIMMITPH3HAKAM HOOOCHYIWTE CBOMOTBET:

—II0 COACPKAHUIO (IKOHOMUYECKOE, TIOIUTHYECKOE, TEXHUUECKOE,COLIUATIBHOE,
OpraHU3alMOHHOE PELICHUE);

—B 3aBUCHMOCTH OT TI0JISI IPUHATHS (pellieHre B 001acTH WHHOBAIUH, TPOU3BOJICTBRA,
MapKeTUHTa, epcoHaa, (MHAHCOB, UHBECTUIIHN);

—B 3aBUCHMOCTH OT XapakTepa Lejel (cTpaTernueckoe, TAKTHIECKOe,0lepaTUBHOEPEILICHHE);

—I10 IPOAOJLKUTEIILHOCTH JEUCTBHS (0JITOCPOYHOE, CPETHECPOUHOE,KPATKOCPOUHOE PELLICHHUE);

—B 3aBUCHMOCTH OT YPOBHS yHpaBiieHHs (pelIeHue, NPUHHUMAeMOE BBICIIUM PYKOBOJCTBOM,
CPEIHUM MEHEIKMEHTOM, Ha HU3LIEMYPOBHE);

—I10 KOJIMYECTBY 1ieJiel (OHOIIEeTIeBOE, MHOTOLIENIEBOE PEILICHHE);

—[OYHCIyanbTepHAaTHB(ONHAPHOE,MHOT 0aJIbTEPHATUBHOCPEIICHHE);

—II0 KOJIMYECTBY JIMLI, BOBJIEKAEMBIX B IPOLIECC MPUHSATHS PELICHUs(MHANBUIYAIbHOE,IPYIIIIOBOE
pelieHue);

—II0 CTEMEeHH ONPEIeNEHHOCTH YCIOBUH peann3anuu (IeTepMUHHUPOBAHHOE,BEPOSITHOCTHOE,
HeompeIeIEHHOEPEIICHHE);

-B 3aBUCHMOCTH oT BO3MOYKHOCTH PUMEHCHUS
CTaHIap THBIXTIPOIIE Y p(3aporpaMMHUPOBaHHOE, HE3aIPOr PAMMHPOBAHHOEPEIIICHHUE )

—MOCTEMEHUTTIOTHOTHIMH(OPMAIIUU(XOPOIIOCTPYKTYPUPOBAHHOE, CMaboCTPYKTYPUPOBAHHOE
pelieHue).

3anganmue 2.11Ilnpoko n3BECTHBIN OPEH]T MOTHOW OJIEKIBI ITIAHUPYET OTKPBI-THE PUPMEHHOTO
MarasmHa B 00JaCTHOM LIEHTpE, B KOTOPOM JaHHasiMapKa emé He npeacraBieHa. [Ipeamomnaraercs
MOJIBICKAaTh U apeH-
JIOBAaThIIOMEIIEHUEeHe00X 0 fuMonTIIonaan. PaccMaTpuBatoTCscie Ay oneanbTepHaTHBHBIEBAPHAHTHIPAC
MOJIO’KEHUSIMara3uHa:

o A—KpYIHBINTOPrOBBIMIIEHTPBLIEHTPAIBHONYACTUTOPO/IA;

¢ b—KpyNHBIATOPrOBBINLIEHTPHEIATIEKOOTOKPAUHBITOPOAA;

¢ B — HEOOMBIION TOProBEIi IEHTP B IEHTPATBHON YaCTH rO-pPOAa;

o [ — oTAenpHOE MOMeEIIEHNE Ha OAHOHN U3 EHTPAIBHBIX YIULTOPO/A.

O0ocHYyliTe BBIOOp JTydIIIero BapHaHTa PacIioyiokeHus: MarazuHacnoMonsio MmetogaELECTRE:

® COCTaBBTE NIEPEYCHb KPUTEPUEB BHIOOPA, JOMYCKAIOIINX KO-THYECTBEHHYIOOICHKY:;

e OIIpENICJINTE Beca KPUTEPUEB, 3aaiiTe A Ka’KAOro KpUTe-pus eIUHUILy U3MEPEHHs U pa3Max
IKaJIbl, BEIOpaB Hanboee xKenaTelbHbIeUPEACIbHOI0MY CTUMBIC3HAUCHHS;

® OIICHHUTE KaXIYI0 U3 aIbTEPHATHUB 110 BCEM KPUTEPUAM IOCOOTBETCTBYIONIEHINIKATIE;

e IS BCEX Nap aJIbTEpPHATUB PAaCCUUTANTE 3HAUECHUS] HHAEKCOBCOITIACUU UHAEKCOB HECOTJIACHS;
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BEIOEpUTE JTydIllee pelIeHne, TOCIe0BATEIbHO YCTaHABINBAS 3HAYCHHS TOPOTOB COTIIACHS U
HECOTJIacHs ¥ MCKITIoYasi IOMH

3aganue 3 Vcnons3ys MeTO/| aHANIM3a HEepapXHid, 00OOCHYHTE BBIOOp JyYIlIErOBapHaHTa JTUIHOTO
TPYIOYCTpPOUCTBA:

e COCTaBbTCIICPEUCHPKPUTEPHEBBRIOOpA(HATIPIMED,3apa00THAs  TUIaTa, HWHTEpeC K padoTe,
MECTOIIOJIOKEHHUE | T.JI.) U TOCTPOUTENEePaAPXUIOKPUTEPHUEB;

e [TOCTPOWTE MATPUIIBI TTAPHBIX CPABHEHUM U OTIPE/ICIIUTE BECAKPUTCPHCB;

¢ BEIOEpUTEHEMEHEETPEXPA3TMYHBIXBAPUAHTOBTPYJOYCTPOiCTBa  (HampuMep,  (WHAHCOBBIH
MEHE/DKEP B 9HEProCOBITOBONKOMITAHUH, KPEAUTHBIM WHCIEKTOP B KOMMEpPUYECKOM OaHKe, MEHEIKEPIIO
JIOTUCTHKEBTOPTOBOU (hUPME U T.11.);

e OIICHUTE KAXKIYK W3 BBIOPAHHBIX aJbTCPHATHB IO BCEM KPHUTCPHUIMHIIPUBEAUTCOIICHKH K
COTIOCTaBIMOMYBH/LY;

o JUIS KaXJIOW M3 AJIbTEPHATUB PACCUUTANTE 3HAYCHHE WHTETPAILHOTO KPUTEPUS C MOMOIIBIO
JIMHEHHOHN CBEPTKU U ONPECIINTCHATYYIITYI0ATbTCPHATURY.

3ananue 4. [IpennpuarMaTens, pacnoiaras CyMMoit 3 MiTH py0., oOpaiiaercsi B areHTCTBO
HEJBIKMMOCTH B TEIISX MPHOOPETEHNUS KBAPTUPBIHA TIEPBOM dTaXKE /ISl YCTPOICTBa oduca.
ATeHTCTBONpeAIaracTBEI00pH3S BapUaHTOB, MPEJCTABICHHBIX BTa0M. 1.

KBaptupa IL1omans,m? Paiion Hena,TbICc.pyo.
1 55 [Tnoxoi 1800
2 45 Ouenpxopomuit 2300
3 95 Xoporuit 2800
4 85 Xopommit 2950
5 120 Ouenpxopomuit 3500

VYkaxuTe,KaKHen3BapuaHTOB(GOPMHUPYIOTCIICAYOIINEMHOXKECTBAATBTEPHATHB:
1. MHOXeCTBOBO3MOXHBIXPEIICHHIA;
2. MHOX€ECTBOJIOIYCTUMBIXPEIICHHIA;
3. MHOXeCTBO3()(EKTHBHBIXPEIICHHUIT;
4. onrumanbHOEpPEIIEHHE.

3aganue 5.

[epen WHBECTOPOM CTOUT 3agada BbIOOpa MIPOEKTA,
3aciyKHuarolleropjioxkeHuscpeacTs.PaccmatpuBatorcss  tpu  npoekta:A,b, B.O0OBEM wuHBecTHIUI B
KakIelii mpoekT coctasiseT3 500 000pyo.

[IpoekTA—BBICOKOTEXHOIOTHYHOCTIPON3BOICTBOOTEYE-
CTBEHHBIXKOMITBIOTEPHBIXIIPOLIECCOPOBHOBOTOMOKONIeHNA.OTpaciap  sBIseTcss OOHOW M3 HambOosee
JUHAMUYHBIX W TPUOBUTBHBIX,IOTEHIIMANBHBIA ~ PBIHOK  COBITA TPOJNYKIWKM — 3HAYUTEIbHAs
yactbcTpaHEBpomnbl, Azunn  Amepuki.lIpeanonaraeMasmpruObLTLOTpEATN3aMN TIPOSKTA COCTaBISET 65
%. IIpoexT BKIIIOYaeT B ceOs3aBepLICHNE HAyYHO-TEXHUIECKOH pa3paboTku (14 mecsies), yCTAaHOBKY U
HACTPOMKY MPOU3BOJCTBEHHOM JHHMUHU (2 Mecsa), TectupoBanue (1 Mecsiy) W mpoBeaeHHE peKIaMHON
KaMOaHud. AHajormyHele  pa3pabOTKM Yy  KOHKYPEHTOB  OTCYTCTBYIOT M, IO  OIICHKaM,
MOTYTHOSIBUTbCSHEpaHeeueMyepe3roa. @akToprIprCcKaBKIIIOYatoTBCEOs BO3MOKHOCTb MOSIBJICHHUS
KOHKYPEHTHBIX pa3paboToK, a TAKKEHEYIaunB3aBEePIICHUUICCIICIOBAHUI.

[Ipoexkr b — mepeobopynoBanne MosouHOW (epmbl. HoBoe pykoBOACTBO MECTHOW (epMBbl
NPEACTaBUIIO TPaMOTHO U NPO(eCcCHOHALHO BBIMOJIHEHHBIN OM3HEC-TUIaH M0 OCHAIIEHUIO epMbI COBpe-
MEHHBIMOOOPYI0BaHHUEM,EEPEMOHTY,ITOTIOIHEHUIONOr0J10Bbs1. [ [oTeHIIMaIE HBIHPBIHOKCOBITAMOJIOYHBIXIIP
OJyKTOB—OJIM3NIeKAIMe paioHbl. [Ipeamonaraemas npuObUIL OT peanusaiuu npoekra — 15 %.
O1neHOuYHBIH CPOK OKyNaeMocTu — 6 MecsaueB. [loTeHIManbHBIPUCK OTHOCUTEILHO HEBBICOK.

[Ipoext B — pa3BuTHe ceTH MPOAYKTOBBIX MarasuHOB M KadeObicTporo mnutaHus. YacTHBIH
Ope/NpUHAMATE]h PACHIUPSIET TOPrOBYIO CETh B PETHOHE W COCEJHHX O0O0JacTAX W  HIIET
MIPUBJICUCHUEIOTIONHUTENbHBIXCpeacTB. I Ipenmomaraemass  otmaga  coctapmser3 000 000 pyO., cpok
peanmuzauuu npoekta — 10 mecsueB. K ¢akropam prcka MOXKHO OTHECTH CHIIbHYIO KOHKYPEHIMIO Ha
PBIHKE, BO3MOXKHYIO HEJIOOPOCOBECTHOCTh MPEANPHUHAMATENS, OTCYTCTBHAE YETKOCOCTABICHHOTO OM3HEC-
TUTaHa.

3ananue 6.Dupma, CHELUATU3UPYIOIIAACS Ha NIPOBENCHUU
MapKeTUHTOBBIXUCCIIEIOBaHUH,0IHOBPEMEHHOIIONY YHiIa3aKa3HauCCIIeJOBaHUETPEXPHIHKOB: A, b, B.3akax
JIOCUCCIICTIOBAaHUE, BRITIOTHEHHOCYCIIEIITHON BCPOK, 3aKa34rK IuTaTut 150TeIC. pyo.

Nudopmarus 0 3arparax, CBSI3aHHBIX c [IPOBEIEHUEM uccineno-
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BaHUH,MBEPOSITHOCTSIXUXYCIEITHOTOBBITOTHEHHUTIPEACTaBIeHaB Tab. 6. dupma MpUIIOKUT BCE YCHIIHSA,
YTOOBI 3aBEpIINTh HCCIE-IOBAaHMS BOBPEMs, OJHAKO A3TO MOXKET OKa3aTbCsi HEBO3MOXKHBIM TIOHE
3aBUCSIIMM OT He€ MpuYMHaM. B cilydae HEBBIMOTHEHHUS HCCIE-TOBAaHUS B CPOK 3aKa3udhK €ro He
OIUIATHT, a TIOHECEHHBIC 3aTPaThIHUUEMHE OyIyT KOMIICHCHPOBAHEI.

Ppinok 3aTparblLThIC.py0. BeposiTHOCcTBYCIIEX2, %
A 100 100
b 80 70
B 50 40

BpemsiupecypcrlhupMBIOrpaHUueHbI, T03TOMYBO3MOKHOBBIIOTHEHHEHEO0J1ee 2 HCCIIeI0BaHHH.

[Toctpoiite nepeBo pemneHnit W BBHIOEPUTE ONTHUMAIBHYIO CTPA-TETHIO: HA BBIMOJHEHUE KaKHX
UCCIIEIOBaHUN (QupMe CcJeqyeT COTJacuThcs, a OT KaKUX OTKa3aThCs, YTOOBI MaKCHMHU3HUPOBATH
NpUOBUTEC MUHUMAJIBHBIM PHCKOM.

IIpoBenute aHaIM3 qyBCTBUTEJIbHOCTH nepesa pereHni K u3-
MEHEHHUIOCIIEAYIOINX (haKTOPOBPOATHOCThYCIIEXanccae10BaHusApbIHKab;

e BEPOATHOCTbYCIIEXauccle0BaHUApbIHKAB;

¢ 3aTpaThIHANPOBEACHUECHCCIICA0OBAaHUAPBIHKAD;

* 3aTpaTHIHANPOBEACHUECHCCIICA0BAaHUAPBIHKAB.

3ananue 7. upma 3aHUMACTCS MEIKOOIITOBBEIMH TTOCTABKaMU OBOIIEH. OXUIaeMblii HEIETbHBIMA
CIIPOC HA MOMUJOPHI COCTABUT 17 SIMMKOB ¢ BeposITHOCTHIO 30 %, 18 sukoB ¢ BeposaTHOCThIO 40 %, 19
AIIMKOB ¢ BeposATHOCTHIO 30 %. CTOMMOCTD 3aKyIKH OJHOTO SIIIUKa MO0- MUAOpoB cocTtasisieT 500 pyo.,
BBIpPYYKa OT MpOAaxu oaHoro simmka — 700 py6.. Ecnym 3akyruieHHBIH SIIUK OCTajcs HEMpPOJaHHBIM,
MOMHMJIOPBI TOPTATCS U (PUpMa HeceT yObITOK B pazmepe 500 pyo.

Onpenenvre ONTUMANBHBIA pa3Mep HEIENBHOTO 3amaca MOMHIOPOB, KOTOPHIM ImerecooOpa3Ho
co3zaTh (pupMme, eCiy B TEUCHUE HEAEIH 3a1ac He MOMOTHSIETCS.

3aganme 8. B kade exemHeBHO co3maércsl 3amac CBEXKEBBDKATOTO alelbCHHOBOTO COKAa.
OxumaeMblii THEBHOW CIpoc Ha cok coctaBUT 20 crakaHOB ¢ BepoATHOCThIO 1/3, 21 crakaH ¢
BeposATHOCTEIO 1/3, 22 crakaHa ¢ BeposaTHOCTHIO 1/3. CTOMMOCTH BHIPAOOTKM OJHOTO CTakaHa COKa
cocrapisier 40 py0., BRIpydKa OT MPOJaXKH OJHOrO cTakaHa — 65 pyO. Eciu BbDKaTHI COK ocTalics
HENPOJaHHBIM, OH MOPTUTCS U Kade HeceT yOrITOK B pasmepe 40 py0. co crakaHa.

Omnpenenure ONTHMANbHBIA pa3Mep IHEBHOI'O 3alaca COKa, KOTOPBIM Lenecoo0pa3HoO cOo3JaTh
kade, ecly B TEUSHHUE JHS 3aI1ac HEe MOTOIHAETCA.

3aganue 9. Mara3uH 3aHMMaeTCsl NMPOJAXKEW KOHIUTEPCKUX u3nenuid. OXKuAaeMblil JHEBHOMN
crpoc Ha TopThl «BepHucax» coctaBuT 13 mTyk ¢ BeposTHOCTBIO 20 %, 14 mTyk ¢ BeposTHOCTBIO 30 %,
15 mryk ¢ BepositTHOCTBIO 50 %. CTOMMOCTB 3aKyHKH OJHOro TopTa cocraBiseT 80 pyO., BBIpydka OT
npoaaxu oJHoro topra — 120 py6. Ecnu 3akymiieHHBIH TOPT OCTajCsi HEMPOJAHHBIM, OH MOPTUTCS U
Mara3uH HeceT yObITOK B pazmepe 80 pyoO.

Omnpenenure ONTUMANIBHBIN pa3Mep IHEBHOI'O 3araca TOPTOB, KOTOPBIN 11e1eco00pa3sHo co3aaTh
MarasuHy, €ciii B T€YeHHE JHS 3a1ac He MOMOTHIEeTCS.

3anganme 10. Oupma 3aHMMAETCS MEIKOONTOBBIMH MOCTaBKAMHU XJIEOOTPOIYKTOB. OKHIaeMBbIi
OHEBHOM cnpoc Ha xued «JlapHuukuit» coctaBut 15 notkoB ¢ BepositHocThio 40 %, 16 J0TKOB €
BeposTHOCTHIO 30 %, 17 10TKOB ¢ BeposITHOCTBIO 30 %. CTOMMOCTh 3aKyIKH OJHOTO JOTKAa COCTaBJISET
600 py0., BeIpydKa OT NIpOJaXH OMHOTO JIoTKa — 720 pyO. Ecam 3aKkymieHHBIM JIOTOK OCTaJCs
HEeNpOJaHHBIM, XJie0 depcTBeeT M (pupma HeceT yObITOK B pasMepe 600 py6. Ecim mokymarenbckuit
cnpoc Ha xJyieb He yIOBIETBOPEH, YOBITOK OT BO3- MOXKHOW MOTEpPH IMO3MLIMN HA PHIHKE MOXET OBITh
orerén B 380 py0. Ha JIOTOK.

Onpenenvre oNTHMAaJIbHBIN pa3Mep AHEBHOTO 3amaca xjieda, KOTOPBIH Ieraecoo0pa3Ho CcOo3aaTh
¢bupme, eciiu B TeUEHUE HEJleNIU 3aac He MOIMOTHIETCS.
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